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���v�� ���=�u�b�1�-�� �m�-�ˆ�b�]�-�|�;�v�� �|�_�;�� �|�u�-�m�v�b	ž�o�m�� �=�u�o�l�� �=�u�-�]�l�;�m�|�;�7�7��
donor-dependent pilot projects to large-scale 
�r�†�0�t�b�1�J�r�u�b�ˆ�-�|�;�� �r�-�u�|�m�;�u�v�_�b�r�v�7�� �]�o�ˆ�;�u�m�l�;�m�|�v�7�� �b�m�ˆ�;�v�|�o�u�v�7��
�-�m�7�� �7�;�ˆ�;�t�o�r�l�;�m�|�� �C�m�-�m�1�;�� �b�m�v	ž�|�†	ž�o�m�v�� �l�†�v�|�� �0�†�b�t�7��
�v�|�u�-�|�;�]�b�;�v�� �|�_�-�|�� �1�o�m�=�u�o�m�|�� �-�� �t�b�v�|�� �o�=�� �_�-�u�7�� �t�†�;�v	ž�o�m�v�9��
how can projects be structured to manage foreign 
exchange risk? What mechanisms can be used to 
tackle downstream liquidity constraints? What is the 
�u�;�-�t�� �C�m�-�m�1�b�-�t�� �b�l�r�-�1�|�� �o�=�� �1�t�b�l�-�|�;�� �u�;�v�b�t�b�;�m�1�;�� �-�m�7�� ���"����
�1�o�m�v�b�7�;�u�-	ž�o�m�v�5�� ���m�7�� �r�;�u�_�-�r�v�� �l�o�v�|�� �=�†�m�7�-�l�;�m�|�-�t�t�‹�7��
why do 80% of infrastructure projects in Africa fail 
�0�;�=�o�u�;���u�;�-�1�_�b�m�]���C�m�-�m�1�b�-�t���1�t�o�v�;�:

���m�� �|�_�b�v�� �v�;�u�b�;�v�� �o�=�� �-�u	ž�1�t�;�v�7�� �‰�;�� �v�;�;�h�� �|�o�� �-�7�7�u�;�v�v�� �|�_�;�v�;��
�t�†�;�v	ž�o�m�v�� �7�b�u�;�1�|�t�‹�7�� �o�@�;�u�b�m�]�� �r�u�-�1	ž�1�-�t�� �=�u�-�l�;�‰�o�u�h�v��
for structuring agribusiness investments that can 
�‰�b�|�_�v�|�-�m�7���|�_�;���v�1�u�†	ž�m�‹���o�=���b�m�v	ž�|�†	ž�o�m�-�t���7�†�;���7�b�t�b�]�;�m�1�;�:��
We argue that African agro-industrial projects must 
�0�;�� �>�0�-�m�h�-�0�t�;�� �0�‹�� �7�;�v�b�]�m�?�7�� �1�o�m�1�;�b�ˆ�;�7�� �=�u�o�l�� �|�_�;�� �o�†�|�v�;�|��
�-�u�o�†�m�7���|�_�;���†�m�7�;�u�‰�u�b	ž�m�]���1�u�b�|�;�u�b�-�7���u�b�v�h���-�t�t�o�1�-	ž�o�m�v�7���-�m�7��
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�b�m�v	ž�|�†	ž�o�m�v�7�� �-�m�7�� �r�o�t�b�1�‹�l�-�h�;�u�v�� �;�m�]�-�]�;�7�� �b�m�� ���=�u�b�1�-�=�v��
�-�]�u�b�1�†�t�|�†�u�-�t�� �|�u�-�m�v�=�o�u�l�-	ž�o�m�7�� �|�_�;�v�;�� �-�u	ž�1�t�;�v�� �o�@�;�u�� �-��
strategic insight on deploying capital into one of the 
world’s most compelling and challenging investment 
�=�u�o�m	ž�;�u�v�:��
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BANKABLE BY DESIGN: 
A NEW PARADIGM FOR 
AFRICAN AGRO-INDUSTRIAL 
DEVELOPMENT

���=�u�b�1�-�m���-�]�u�o�J�b�m�7�†�v�|�u�b�-�t�b�v�-	ž�o�m���b�v���†�m�7�;�u�]�o�b�m�]���-���v�|�u�†�1�|�†�u�-�t���v�_�b�[�:���$�_�;��
legacy model, which was characterised by fragmented, donor-

dependent pilot projects, is giving way to large-scale public-private 
�r�-�u�|�m�;�u�v�_�b�r�v���7�;�v�b�]�m�;�7���|�o���l�-�u�u�‹���]�o�ˆ�;�u�m�l�;�m�|���r�o�t�b�1�‹���-�l�0�b	ž�o�m�v���‰�b�|�_��

�r�u�b�ˆ�-�|�;���v�;�1�|�o�u���1�-�r�b�|�-�t���-�m�7���;�L�1�b�;�m�1�b�;�v�:��

�$�_�b�v�� �|�u�-�m�v�b	ž�o�m�� �7�;�l�-�m�7�v�� �-�� �1�o�u�u�;�v�r�o�m�7�b�m�]�� �v�_�b�[�� �b�m��
�_�o�‰�� �r�u�o�f�;�1�|�v�� �-�u�;�� �1�o�m�1�;�b�ˆ�;�7�� �-�m�7�� �v�|�u�†�1�|�†�u�;�7�:�� �)�_�;�u�;��
�r�u�;�ˆ�b�o�†�v�� �-�r�r�u�o�-�1�_�;�v�� �r�u�b�o�u�b	ž�v�;�7�� �>�;�1�o�m�o�l�b�1�� �ˆ�b�-�0�b�t�b�|�‹�?��
�-�v���-���0�u�o�-�7���7�;�ˆ�;�t�o�r�l�;�m�|�-�t���]�o�o�7�7���|�_�;���;�l�;�u�]�b�m�]���l�o�7�;�t��
�u�;�t�†�b�u�;�v���-�m���-�0�b�t�b�|�‹���|�o���]�;�m�;�u�-�|�;���v�;�1�†�u�;���1�-�v�_���Y�o�‰�v���-�m�7��
�-�‚�u�-�1�|���b�m�v	ž�|�†	ž�o�m�-�t���1�-�r�b�|�-�t�:��

�$�_�;�� �7�b�v	ž�m�1	ž�o�m�� �b�v�� �b�l�r�o�u�|�-�m�|�8�� �‰�_�;�u�;�-�v�� �r�u�;�ˆ�b�o�†�v�t�‹��
a viable project may have been any project that 
�7�;�l�o�m�v�|�u�-�|�;�7���r�o�v�b	ž�ˆ�;���u�;�|�†�u�m�v���-�]�-�b�m�v�|���-���0�u�o�-�7���u�-�m�]�;��
�o�=���7�;�ˆ�;�t�o�r�l�;�m�|�-�t���1�u�b�|�;�u�b�-�7���v�†�1�_���-�v���f�o�0���1�u�;�-	ž�o�m�7���b�l�r�o�u�|��
�v�†�0�v	ž�|�†	ž�o�m�7�� �=�o�o�7�� �v�;�1�†�u�b�|�‹�7�� �-�m�7�� �o�|�_�;�u�v�7�� �1�†�u�u�;�m�|��
�u�;�t�†�b�u�;�l�;�m�|�v�� �-�u�;�� �l�†�1�_�� �m�-�u�u�o�‰�;�u�7�� �‰�b�|�_�� �r�u�o�f�;�1�|�v��
�b�m�1�u�;�-�v�b�m�]�t�‹���ˆ�b�;�‰�;�7���b�m���C�m�-�m�1�b�-�t���|�;�u�l�v�:

�$�_�b�v�� �b�v�� �-�� �1�o�m�v�b�7�;�u�-�0�t�;�� �1�_�-�t�t�;�m�]�;�7�� �-�v�� �-�]�u�o�J�b�m�7�†�v�|�u�b�-�t��
zones do not typically fall neatly under one ministry’s 
�u�;�l�b�|�:�� ���� �v�b�m�]�t�;�� �r�u�o�f�;�1�|�� �l�b�]�_�|�� �u�;�t�†�b�u�;�� �b�m�r�†�|�� �=�u�o�l��
�-�]�u�b�1�†�t�|�†�u�;�7�� �‰�-�|�;�u�7�� �;�m�;�u�]�‹�7�� �|�u�-�m�v�r�o�u�|�7�� �|�u�-�7�;�� �-�m�7��
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�C�m�-�m�1�;�� �l�b�m�b�v�|�u�b�;�v�� �-�v�� �‰�;�t�t�� �-�v�� �t�o�1�-�t��
�]�o�ˆ�;�u�m�l�;�m�|�:�����-�1�_���o�=���|�_�;�v�;���0�o�7�b�;�v��
�_�-�v�� �b�|�v�� �o�‰�m�� �r�u�b�o�u�b	ž�;�v�7�� �0�†�7�]�;�|��
�1�‹�1�t�;�v�7�� �-�r�r�u�o�ˆ�-�t�� �r�u�o�1�;�v�v�;�v�7�� �-�m�7��
�r�o�t�b	ž�1�-�t���r�u�;�v�v�†�u�;�v�:

���;	®�m�]�� �|�_�;�l�� �|�o�� �l�o�ˆ�;�� �b�m�� �1�o�m�1�;�u�|��
�b�v�� �;�Š�|�u�;�l�;�t�‹�� �7�b�L�1�†�t�|�� �-�m�7�� �b�v�� �o�[�;�m��
cited as the main reason why 
80% of African infrastructure 
projects fail at the feasibility or 
business plan stage and less than 
�•�•�w���o�=���|�_�;�l���u�;�-�1�_���C�m�-�m�1�b�-�t���1�t�o�v�;�:��
�"�b�l�b�t�-�u�t�‹�7���|�_�;�v�;�� �Œ�o�m�;�v�� �†	ž�t�b�v�;�� �0�o�|�_��
public goods and commercial 
�-�v�v�;�|�v�7�� �‰�_�b�1�_�� �l�†�v�|�� �=�†�m�1	ž�o�m�� �-�v��
an integrated system to deliver 
�ˆ�-�t�†�;�:��

Currency mismatch compounds 
�|�_�;�v�;�� �1�_�-�t�t�;�m�]�;�v�:�� ���]�u�o�J�b�m�7�†�v�|�u�b�-�t��
projects frequently generate 
revenue in local currency while 
carrying debt denominated in 
�_�-�u�7���1�†�u�u�;�m�1�‹�:�����o�m�v�;�t�†�;�m�|�t�‹�7���-�m�‹��
�7�;�r�u�;�1�b�-	ž�o�m���o�=���|�_�;���t�o�1�-�t���1�†�u�u�;�m�1�‹��
can render otherwise sound 
�r�u�o�f�;�1�|�v���†�m�ˆ�b�-�0�t�;�:

Due to these structural 
�1�o�l�r�t�;�Š�b	ž�;�v�7�� �|�_�;�� �1�o�m�ˆ�;�m	ž�o�m�-�t��
�r�u�o�f�;�1�|�� �7�;�ˆ�;�t�o�r�l�;�m�|�� �-�r�r�u�o�-�1�_�7��
which tends to follow a concept-
�C�u�v�|�7�� �C�m�-�m�1�;�J�t�-�|�;�u�� �v�|�u�†�1�|�†�u�;�7��
will consistently fail to mobilise 
�r�u�b�ˆ�-�|�;�� �1�-�r�b�|�-�t�:�� �&�m�t�b�h�;�� �r�†�0�t�b�1��
�v�;�1�|�o�u���=�†�m�7�b�m�]���-�r�r�u�o�-�1�_�;�v�7���0�-�m�h�v��
and private equity underwrite 
�7�o�‰�m�v�b�7�;�� �1�o�m�|�u�o�t�� �C�u�v�|�7�� �|�_�;�m��
�-�v�v�;�v�v�� �†�r�v�b�7�;�� �r�o�|�;�m	ž�-�t�:�� ���u�o�f�;�1�|�v��
conceived without this discipline 
�1�-�u�u�‹�� �u�b�v�h�� �-�t�t�o�1�-	ž�o�m�v�� �|�_�-�|��
�b�m�v	ž�|�†	ž�o�m�-�t�� �b�m�ˆ�;�v�|�o�u�v�� �v�b�l�r�t�‹�� �‰�b�t�t��
�m�o�|���-�1�1�;�r�|�:

The ideal project development 
sequence begins with the 

�†�m�7�;�u�‰�u�b	ž�m�]�� �1�u�b�|�;�u�b�-�� �-�m�7�� �b�m��
�r�-�u	ž�1�†�t�-�u�� �|�_�;�� �u�;�|�†�u�m�v�7�� �u�b�v�h��
�r�u�o�|�;�1	ž�o�m�v�7�� �-�m�7�� �v�;�1�†�u�b�|�‹��
mechanisms that investors 
�‰�b�t�t�� �u�;�t�†�b�u�;�� �|�o�� �1�o�l�l�b�|�� �1�-�r�b�|�-�t�:��
�
�u�o�l�� �|�_�b�v�� �v�|�-�u	ž�m�]�� �r�o�b�m�|�7�� �r�u�o�f�;�1�|��
sponsors and advisers should 
work backward to clarify 
�u�b�v�h�� �-�t�t�o�1�-	ž�o�m�v�7�� �1�o�l�l�;�u�1�b�-�t��
�v�|�u�†�1�|�†�u�;�v�7�� �;�m�]�b�m�;�;�u�b�m�]�� �7�;�v�b�]�m�v�7��
�r�;�u�l�b�|�v�7�� �-�m�7�� �C�m�-�t�t�‹�� �|�_�;�� �1�-�r�b�|�-�t��
�v�|�-�1�h�:�� ���l�0�;�7�7�b�m�]�� �C�m�-�m�1�b�-�t��
structuring in this way from day 
one surfaces problems early when 
�|�_�;�‹���1�-�m���v	ž�t�t���0�;���-�7�7�u�;�v�v�;�7�7���u�-�|�_�;�u��
�|�_�-�m�� �7�b�v�1�o�ˆ�;�u�b�m�]�� �=�-�|�-�t�� �Y�-�‰�v�� �-�[�;�u��
�‹�;�-�u�v���o�=���r�u�;�r�-�u�-	ž�o�m�:

Bankable design requires 
�|�u�;�-	ž�m�]�� �‰�-�|�;�u�7�� �;�m�]�b�m�;�;�u�b�m�]�7��
�=�o�u�;�b�]�m�� �;�Š�1�_�-�m�]�;�� �l�-�m�-�]�;�l�;�m�|�7��
�o�\�-�h�;�� �-�u�u�-�m�]�;�l�;�m�|�v�7�� �-�m�7��
exit mechanisms as integrated 
�u�b�v�h�v�7�� �-�m�7�� �;�-�1�_�� �;�t�;�l�;�m�|�� �l�†�v�|��
be structured to meet investor 
�u�;�t�†�b�u�;�l�;�m�|�v�:���
�o�u���b�m�v�|�-�m�1�;�7���‰�-�|�;�u�7��
�;�m�;�u�]�‹�7�� �-�m�7�� �u�-�‰�� �l�-�|�;�u�b�-�t�� �v�†�r�r�t�‹��
must be framed not in terms of 
their feasibility but in terms of 
�|�_�;�b�u�� �7�;�r�;�m�7�-�0�b�t�b�|�‹�:�� ���m�ˆ�;�v�|�o�u�v��
and operators may require legally 
�;�m�=�o�u�1�;�-�0�t�;�� �‰�-�|�;�u�� �;�m	ž�|�t�;�l�;�m�|�v�7��
�v�;�u�ˆ�b�1�;�� �t�;�ˆ�;�t�� �]�†�-�u�-�m�|�;�;�v�7�� �-�m�7��
�=�-�t�t�0�-�1�h���-�u�u�-�m�]�;�l�;�m�|�v�:��

�"�b�l�b�t�-�u�t�‹�7�� �;�m�]�b�m�;�;�u�b�m�]�� �l�†�v�|�� �0�;��
�7�;�v�b�]�m�;�7�� �|�o�� �1�o�ˆ�;�m�-�m�|�:�� ���;�m�7�;�u�v��
�-�m�7�� �b�m�ˆ�;�v�|�o�u�v�� �‰�b�t�t�� �†�t	ž�l�-�|�;�t�‹��
require performance guarantees: 
�†�r	ž�l�;�7�� �;�m�;�u�]�‹�� �1�o�m�v�†�l�r	ž�o�m��
�u�-�|�;�v�7�� �u�;�1�o�ˆ�;�u�‹�� �u�-�|�;�v�7�� �-�m�7��
system losses all need to be 
translated into contractual 
�o�0�t�b�]�-	ž�o�m�v�� �‰�b�|�_�b�m�� �������� �-�m�7�� ���_����
�-�]�u�;�;�l�;�m�|�v�:�� ���m�|�;�u�=�-�1�;�J�u�;�t�-�|�;�7��
risks must also be unambiguous 
�-�m�7�� �1�t�;�-�u�t�‹�� �-�v�v�b�]�m�;�7�7�� �b�7�;�-�t�t�‹��

with one contractor responsible 
�=�o�u�� �|�_�;�� �;�m	ž�u�;�� �v�‹�v�|�;�l�7�� �b�m�1�t�†�7�b�m�]��
�-�t�t�� �b�m�|�;�u�m�-�t�� �b�m�|�;�u�=�-�1�;�v�:�� �)�_�;�u�;��
a single-contractor wrap is not 
�r�o�v�v�b�0�t�;�7�� �1�o�m�|�u�-�1�|�v�� �v�_�o�†�t�7�� �1�t�;�-�u�t�‹��
�7�;�C�m�;�� �;�-�1�_�� �r�-�u�|�‹�=�v�� �u�;�v�r�o�m�v�b�0�b�t�b�|�‹��
�-�|�� �;�ˆ�;�u�‹�� �b�m�|�;�u�=�-�1�;�� �r�o�b�m�|�7�� �‰�b�|�_��
�‰�;�t�t�J�7�;�C�m�;�7���t�b�t�†�b�7�-�|�;�7���7�-�l�-�]�;�v�:
���o�m	ž�m�]�;�m�1�‹�� �l�;�-�v�†�u�;�v�� �-�m�7��
�C�m�-�m�1�b�m�]���l�†�v�|���-�t�v�o���0�;���;�l�0�;�7�7�;�7��
�b�m�|�o�� �|�_�;�� �0�-�v�;�� �C�m�-�m�1�b�-�t�� �l�o�7�;�t�7��
rather than being viewed as 
�o�r	ž�o�m�-�t�� �-�7�7�J�o�m�v�� �‰�_�b�1�_�� �‰�b�t�t��
likely be value-engineered out 
�7�†�u�b�m�]�� �1�o�v�|�J�1�†	®�m�]�� �v�|�-�]�;�v�:��
Foreign exchange exposure is 
a case in point: projects must 
�;�l�0�;�7�� �b�m�7�;�Š�-	ž�o�m�� �l�;�1�_�-�m�b�v�l�v�7��
�1�o�m	ž�m�]�;�m�1�‹�� �t�b�t�†�b�7�b�|�‹�� �=�-�1�b�t�b	ž�;�v�7��
and credit enhancements as core 
�1�o�l�r�o�m�;�m�|�v�:��

���t�;�m�7�;�7�� �C�m�-�m�1�;�� �b�m�v�|�u�†�l�;�m�|�v�� �1�-�m��
�;�Š�r�t�b�1�b�|�t�‹�� �v�†�r�r�o�u�|�� �|�_�b�v�� �o�0�f�;�1	ž�ˆ�;��
by deploying instruments 
�t�b�h�;�� �1�†�u�u�;�m�1�‹�� �v�‰�-�r�v�7�� �C�u�v�|�J�t�o�v�v��
�]�†�-�u�-�m�|�;�;�v�7�� �v�†�0�o�u�7�b�m�-�|�;�7�� �7�;�0�|�7��
�-�m�7���f�†�m�b�o�u���;�t�†�b�|�‹�:�� �	�
���v���1�-�m���7�b�t�†�|�;��
investor risks and create the 
�h�b�m�7�� �o�=�� �u�b�v�h�J�u�;�|�†�u�m�� �r�u�o�C�t�;�v�� �|�_�-�|��
�b�m�v	ž�|�†	ž�o�m�-�t�� �b�m�ˆ�;�v�|�o�u�v�� �‰�b�t�t�� �C�m�7��
�-�1�1�;�r�|�-�0�t�;�:
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Foreign exchange risk is one of the most 
�1�u�b	ž�1�-�t���v�|�u�†�1�|�†�u�-�t���ˆ�†�t�m�;�u�-�0�b�t�b	ž�;�v���b�m�����=�u�b�1�-�m��
�-�]�u�b�0�†�v�b�m�;�v�v���b�m�ˆ�;�v�|�l�;�m�|�:�����|���_�-�v���|�_�;���1�-�r�-�1�b�|�‹��

to completely undermine the viability of projects 
�u�;�]�-�u�7�t�;�v�v�� �o�=�� �|�_�;�b�u�� �†�m�7�;�u�t�‹�b�m�]�� �o�r�;�u�-	ž�o�m�-�t��
�l�;�u�b�|�:�� �$�_�;�� �r�u�o�0�t�;�l�� �|�‹�r�b�1�-�t�t�‹�� �l�-�m�b�=�;�v�|�v��
�‰�_�;�u�;�� �_�-�u�7�J�1�†�u�u�;�m�1�‹�� �1�-�r�b�|�-�t�� �;�Š�r�;�m�7�b�|�†�u�;�7��
�7�;�0�|�� �o�0�t�b�]�-	ž�o�m�v�� �-�m�7�� �b�l�r�o�u�|�;�7�� �b�m�r�†�|�v�� �v�†�1�_��
�-�v�� �;�t�†�b�r�l�;�m�|�7�� �-�]�u�o�1�_�;�l�b�1�-�t�v�7�� �r�-�1�h�-�]�b�m�]�� �-�m�7��
�=�†�;�t�� �-�u�;�� �v�;�u�ˆ�b�1�;�7�� �0�‹�� �t�o�1�-�t�J�1�†�u�u�;�m�1�‹�� �u�;�ˆ�;�m�†�;�v�7��
�v�†�1�_�� �-�v�� �|�_�o�v�;�� �=�u�o�l�� �7�o�l�;�v	ž�1�� �=�o�o�7�� �r�u�o�7�†�1�|��

�v�-�t�;�v�:�� �$�_�b�v�� �b�v�� �=�†�m�7�-�l�;�m�|�-�t�t�‹�� �-�� �0�-�t�-�m�1�;�J�v�_�;�;�|��
�1�†�u�u�;�m�1�‹�� �l�b�v�l�-�|�1�_�7�� �‰�_�b�1�_�� �l�-�m�b�=�;�v�|�v�� �-�v�� ���_����
�ˆ�o�t�-	ž�t�b�|�‹���-�m�7���7�;�0�|�J�v�;�u�ˆ�b�1�;���v�|�u�;�v�v���7�†�u�b�m�]���r�;�u�b�o�7�v��
�o�=�� �7�;�r�u�;�1�b�-	ž�o�m�� �-�m�7�� �1�-�m�� �-�t�v�o�� �v�†�u�=�-�1�;�� �7�†�u�b�m�]��
ostensibly stable periods when returns are 
�u�;�r�-�|�u�b�-�|�;�7�� �o�u�� �;�Š�|�;�u�m�-�t�� �o�0�t�b�]�-	ž�o�m�v�� �v�;�u�ˆ�b�1�;�7�7��
�u�;�Y�;�1	ž�m�]�� �|�_�;�� �t�b�l�b�|�;�7�� �t�b�t�†�b�7�b�|�‹�� �-�m�7�� �‰�b�7�;�� �0�b�7�J
�-�v�h�� �v�r�u�;�-�7�v�� �1�_�-�u�-�1�|�;�u�b�v	ž�1�� �o�=�� �l�-�m�‹�� ���=�u�b�1�-�m�� �
�*��
�l�-�u�h�;�|�v�:

Recent currency movements underscore the 
�-�1�†�|�;�� �m�-�|�†�u�;�� �o�=�� �|�_�b�v�� �;�Š�r�o�v�†�u�;�:�� ���|�_�b�o�r�b�-�=�v�� �v�_�b�[��
to a market-based exchange rate in July 2024 
�|�u�b�]�]�;�u�;�7�� �v�_�-�u�r�� ���b�u�u�� �7�;�r�u�;�1�b�-	ž�o�m�� �o�=�� �-�u�o�†�m�7��
�’�•�w�7���‰�_�b�t�;���,�-�l�0�b�-�=�v�����‰�-�1�_�-���_�b�|���u�;�1�o�u�7���t�o�‰�v���b�m��
�;�-�u�t�‹�� �‘�•�‘�”�� �-�l�b�7�� �7�u�o�†�]�_�|�J�7�u�b�ˆ�;�m�� �v�|�u�;�v�v�:�� ���]�‹�r�|�=�v��
���-�u�1�_�� �‘�•�‘�“�� �;�Š�1�_�-�m�]�;�J�u�-�|�;�� �-�7�f�†�v�|�l�;�m�|�� �v�-�‰��
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�|�_�;�� ���]�‹�r	ž�-�m�� ���o�†�m�7�� �v�t�b�7�;�� �=�u�o�l�� �-�r�r�u�o�Š�b�l�-�|�;�t�‹�� ��������
�’�•�:�v�� �r�;�u�� �&�"�	�� �|�o�� �-�u�o�†�m�7�� �������� �“�–�:�”�K�”�•�� �b�m�� �-�� �v�b�m�]�t�;��
�v�;�v�v�b�o�m�:�����-�|�†�u�-�t���_�;�7�]�;�v���|�_�u�o�†�]�_���;�Š�r�o�u�|���u�;�ˆ�;�m�†�;�v���-�u�;��
�-�u�]�†�-�0�t�‹�� �|�_�;�� �v�b�l�r�t�;�v�|�� �=�o�u�l�� �o�=�� �7�;�=�;�m�1�;�7�� �‰�b�|�_�� �_�-�u�7�J
currency sales counterbalancing hard-currency debt 
�o�0�t�b�]�-	ž�o�m�v�� �-�m�7�� �b�m�r�†�|�� �1�o�v�|�v�7�� �-�m�7�� �|�_�b�v�� �1�-�m�� �-�t�v�o�� �o�r�;�m��
�ˆ�;�m�†�;�v���=�o�u���
�*���=�o�u�‰�-�u�7�v���-�m�7���C�Š�;�7�J�r�u�b�1�;���o�\�-�h�;�v�:
���o�‰�;�ˆ�;�u�7�� �b�m�� �l�-�m�‹�� ���=�u�b�1�-�m�� �l�-�u�h�;�|�v�� �|�_�b�v�� �v�o�t�†	ž�o�m�� �b�v��

�t�b�h�;�t�‹�� �|�o�� �;�m�1�o�†�m�|�;�u�� �r�o�t�b	ž�1�-�t�� �-�m�7�� �u�;�]�†�t�-�|�o�u�‹�� �=�u�b�1	ž�o�m�7��
�-�v�� �_�o�v�|�� �m�-	ž�o�m�v�� �‰�b�t�t�� �|�‹�r�b�1�-�t�t�‹�� �r�u�b�o�u�b	ž�v�;�� �7�o�l�;�v	ž�1��
�=�o�o�7�� �v�;�1�†�u�b�|�‹�:�� ���m�� �r�u�-�1	ž�1�;�7�� �|�_�b�v�� �o�[�;�m�� �|�u�-�m�v�t�-�|�;�v�� �b�m�|�o��
�o�†�|�u�b�]�_�|�� �;�Š�r�o�u�|�� �u�;�v�|�u�b�1	ž�o�m�v�7�� �l�-�m�7�-�|�;�7�� �7�o�l�;�v	ž�1��
�-�t�t�o�1�-	ž�o�m�v�7�� �r�u�b�1�;�� �1�o�m�|�u�o�t�v�7�� �;�Š�r�o�u�|�� �t�b�1�;�m�v�b�m�]�� �7�;�t�-�‹�v�7��
�
�*���v�†�u�u�;�m�7�;�u���o�u���u�;�|�;�m	ž�o�m���u�†�t�;�v���|�_�-�|���t�b�l�b�|���_�o�‰���l�†�1�_��
�;�Š�r�o�u�|�� �u�;�ˆ�;�m�†�;�� �1�-�m�� �0�;�� �_�;�t�7�� �o�@�v�_�o�u�;�� �o�u�� �†�v�;�7�� �=�u�;�;�t�‹��
�=�o�u�� �;�Š�|�;�u�m�-�t�� �o�0�t�b�]�-	ž�o�m�v�:�� ���v�� �-�� �u�;�v�†�t�|�7�� �r�u�o�f�;�1�|�v�� �‰�_�o�v�;��
�r�u�b�1�b�m�]�� �r�o�‰�;�u�� �b�v�� �t�b�l�b�|�;�7�7�� �r�-�u	ž�1�†�t�-�u�t�‹�� �|�_�o�v�;�� �v�;�t�t�b�m�]��
�v�|�-�r�t�;�v�� �b�m�|�o�� �u�;�]�†�t�-�|�;�7�� �7�o�l�;�v	ž�1�� �l�-�u�h�;�|�v�7�� �1�-�m�m�o�|��
�u�;�t�‹�� �o�m�� �;�Š�r�o�u�|�v�� �|�o�� �l�-�m�-�]�;�� �
�*�� �u�b�v�h�v�:�� ���m�;�� �r�o�|�;�m	ž�-�t��
�v�o�t�†	ž�o�m�� �b�v�� �|�o�� �_�-�u�7�J�‰�b�u�;�� �|�‰�o�� �v�-�t�;�v�� �u�o�†�|�;�v�� �b�m�|�o�� �|�_�;��
�r�u�o�f�;�1�|�� �v�|�u�†�1�|�†�u�;�9�� �-�� �7�o�l�;�v	ž�1�� �>�=�o�o�7�� �v�;�1�†�u�b�|�‹�?�� �u�o�†�|�;�7��
with baseline volumes contracted locally and prices 
�b�m�7�;�Š�;�7���|�o���b�m�Y�-	ž�o�m�7���-�t�o�m�]�v�b�7�;���-���Y�;�Š�b�0�t�;���>�
�*�?���|�u�-�m�1�_�;��
�|�_�-�|�� �l�-�‹�� �0�;�� �;�Š�r�o�u�|�;�7�� �‰�_�;�m�� �
�*�� �1�o�m�7�b	ž�o�m�v�� 	ž�]�_�|�;�m�:��
���u�b	ž�1�-�t�t�‹�7�� �|�_�;�� �u�;�t�-	ž�ˆ�;�� �v�b�Œ�b�m�]�� �o�=�� �|�_�;�v�;�� �u�o�†�|�;�v�� �v�_�o�†�t�7��
�m�o�|�� �0�;�� �t�;�[�� �7�b�v�1�u�;	ž�o�m�-�u�‹�� �0�†�|�� �7�;�|�;�u�l�b�m�;�7�� �†�r�=�u�o�m�|��
�|�_�u�o�†�]�_�� �C�m�-�m�1�b�-�t�� �v�;�m�v�b	ž�ˆ�b	ž�;�v�� �|�_�-�|�� �;�Š�r�t�b�1�b�|�t�‹�� �|�;�v�|��
�7�;�0�|�� �v�;�u�ˆ�b�1�;�� �1�-�r�-�1�b�|�‹�7�� �	�"���!�� �_�;�-�7�u�o�o�l�� �-�m�7�� �;�t�†�b�|�‹��
�u�;�|�†�u�m�v�� �†�m�7�;�u�� �
�*�� �v�|�u�;�v�v�� �v�1�;�m�-�u�b�o�v�:�� ���‹�� �;�l�0�;�7�7�b�m�]��
�-�� �r�u�;�7�;�|�;�u�l�b�m�;�7�� �7�o�l�;�v	ž�1�J�|�o�J�;�Š�r�o�u�|�� �v�-�t�;�v�� �u�-	ž�o�7��
�1�-�t�b�0�u�-�|�;�7�� �|�_�u�o�†�]�_�� �7�o�‰�m�v�b�7�;�� �
�*�� �v�;�m�v�b	ž�ˆ�b	ž�;�v�� �u�-�|�_�;�u��
�|�_�-�m�� �r�o�t�b�1�‹�� �7�b�v�1�u�;	ž�o�m�7�� �r�u�o�f�;�1�|�v�� �1�-�m�� �7�;�l�o�m�v�|�u�-�|�;�� �|�o��
lenders and policymakers alike that food security 

�o�0�f�;�1	ž�ˆ�;�v�� �-�u�;�� �r�u�;�v�;�u�ˆ�;�7�� �‰�_�b�t�;�� �l�-�b�m�|�-�b�m�b�m�]�� �_�-�u�7�J
�1�†�u�u�;�m�1�‹�� �u�;�v�b�t�b�;�m�1�;�� �-�|�� �|�_�;�� �l�-�u�]�b�m�:�� �$�_�b�v�� �-�r�r�u�o�-�1�_��
�1�o�m�ˆ�;�u�|�v�� �;�Š�r�o�u�|�� �Y�;�Š�b�0�b�t�b�|�‹�� �=�u�o�l�� �-�m�� �-�7�� �_�o�1�� �r�o�t�b�1�‹��
�;�Š�1�;�r	ž�o�m�� �b�m�|�o�� �-�� �t�†�-�m	ž�C�;�7�� �u�b�v�h�J�l�-�m�-�]�;�l�;�m�|�� �|�o�o�t��
�;�l�0�;�7�7�;�7�� �7�b�u�;�1�|�t�‹�� �b�m�|�o�� �|�_�;�� �r�u�o�f�;�1�|�=�v�� �†�m�7�;�u�‰�u�b	ž�m�]��
�t�o�]�b�1�:

�"�b�l�b�t�-�u�t�‹�7���o�r�;�u�-	ž�o�m�-�t���t�;�ˆ�;�u�v���v�†�1�_���-�v���t�o�1�-�t�b�v�b�m�]���b�m�r�†�|�v�7��
�b�l�r�u�o�ˆ�b�m�]���‹�b�;�t�7���-�m�7���t�o�]�b�v	ž�1�-�t���;�L�1�b�;�m�1�‹�7���u�;�m�;�]�o	ž�-	ž�m�]��
�v�†�r�r�t�b�;�u���|�;�u�l�v���-�m�7���†	ž�t�b�v�b�m�]���t�o�1�-�t���o�u���o�m�v�b�|�;���u�;�m�;�‰�-�0�t�;��
�;�m�;�u�]�‹�� �v�o�†�u�1�;�v�� �1�-�m�� �u�;�7�†�1�;�� �_�-�u�7�J�1�†�u�u�;�m�1�‹�� �o�†�•�t�o�‰�v�7��
�0�†�|�� �|�_�;�‹�� �7�o�� �m�o�|�� �;�t�b�l�b�m�-�|�;�� �|�_�;�� �1�o�u�;�� �l�b�v�l�-�|�1�_�:�� ���o�m�]�J
�|�;�u�l�� �&�"�	�F���&�!�� �7�;�0�|�� �‰�b�t�t�� �u�;�t�†�b�u�;�� �r�u�;�7�b�1�|�-�0�t�;�� �_�-�u�7�J
currency income streams for servicing unless the 
�t�b�-�0�b�t�b�|�‹���b�v���_�;�7�]�;�7���o�u���u�;�C�m�-�m�1�;�7���b�m�|�o���t�o�1�-�t���1�†�u�u�;�m�1�‹�:
For agribusiness operators who cannot pass foreign 
�;�Š�1�_�-�m�]�;�� �1�o�v�|�v�� �|�_�u�o�†�]�_���|�o�� �1�o�m�v�†�l�;�u�v�7���|�_�;�� �v�|�u�-�|�;�]�b�1��
�b�l�r�;�u�-	ž�ˆ�;���b�v���|�o���|�u�-�m�v�=�;�u���|�_�;���1�†�u�u�;�m�1�‹���u�b�v�h���-�‰�-�‹���=�u�o�l��
project companies to instruments or stakeholders 
�‰�b�|�_���v�†�r�;�u�b�o�u���u�b�v�h�J�0�;�-�u�b�m�]���1�-�r�-�1�b�|�‹���-�m�7���v�‹�v�|�;�l�v�:

�$�_�;�� �l�o�v�|�� �1�o�v�|�J�;�@�;�1	ž�ˆ�;�� �v�o�t�†	ž�o�m�v�� �-�7�7�u�;�v�v�� �1�†�u�u�;�m�1�‹��
�l�b�v�l�-�|�1�_�� �-�|�� �-�� �v�|�u�†�1�|�†�u�-�t�� �o�u�� �b�m�v	ž�|�†	ž�o�m�-�t�� �t�;�ˆ�;�t�� �u�-�|�_�;�u��
than leaving individual projects to bear retail hedging 
�1�o�v�|�v�:�� �
�o�u�� �b�m�v�|�-�m�1�;�7�� �|�_�;�� ���
���=�v�� ���	���� ���u�b�ˆ�-�|�;�� �"�;�1�|�o�u��
�)�b�m�7�o�‰�� ���o�1�-�t�� ���†�u�u�;�m�1�‹�� �
�-�1�b�t�b�|�‹�� �r�u�o�ˆ�b�7�;�v�� �t�o�m�]�J�|�;�u�l��
�t�o�1�-�t�� �1�†�u�u�;�m�1�‹�� �C�m�-�m�1�b�m�]�� �b�m�� �l�-�u�h�;�|�v�� �‰�_�;�u�;�� �_�;�7�]�b�m�]��
�-�t�|�;�u�m�-	ž�ˆ�;�v���-�u�;���-�0�v�;�m�|���o�u���v�;�ˆ�;�u�;�t�‹���t�b�l�b�|�;�7�:���"�b�l�b�t�-�u�t�‹�7��
�t�o�1�-�t�J�1�†�u�u�;�m�1�‹�� �v�‹�m�7�b�1�-	ž�o�m�v�7�� �‰�_�;�u�;�� �	�
���v�� �v�|�u�†�1�|�†�u�;��
�o�ˆ�;�u�t�-�‹�� �v�‰�-�r�v�� �o�u�� �_�;�7�]�;�7�� ���J�t�o�-�m�� �r�-�u	ž�1�b�r�-	ž�o�m�v�7��
enable projects to avoid bearing full retail hedging 
�1�o�v�|�v���b�m�7�b�ˆ�b�7�†�-�t�t�‹�:

���-�|�†�u�-�t�t�‹�7�� �t�o�1�-�t�� �b�m�ˆ�;�v�|�o�u�v�� �-�m�7�� �7�o�l�;�v	ž�1�� �b�m�v	ž�|�†	ž�o�m�-�t��
capital can avoid FX pressures by maintaining 
�t�o�1�-�t�J�1�†�u�u�;�m�1�‹�� �r�o�v�b	ž�o�m�v�� �o�m�� �0�o�|�_�� �v�b�7�;�v�� �o�=�� �|�_�;�b�u��
�0�-�t�-�m�1�;�� �v�_�;�;�|�v�:�� ���o�‰�;�ˆ�;�u�7�� �†�m�t�o�1�h�b�m�]�� �|�_�b�v�� �1�-�r�b�|�-�t��
�=�o�u�� �-�]�u�b�0�†�v�b�m�;�v�v�� �|�u�-�m�v�=�o�u�l�-	ž�o�m�� �o�u�� �b�m�=�u�-�v�|�u�†�1�|�†�u�-�t��
�r�u�o�f�;�1�|�v�� �o�[�;�m�� �u�;�t�†�b�u�;�v�� �u�b�v�h�� �l�b	ž�]�-	ž�o�m�� �|�o�o�t�v�� �-�m�7��
credit enhancement mechanisms to bridge the 
�]�-�r�� �0�;�|�‰�;�;�m�� �r�u�o�f�;�1�|�� �u�b�v�h�� �r�u�o�C�t�;�v�� �-�m�7�� �b�m�v	ž�|�†	ž�o�m�-�t��
�b�m�ˆ�;�v�|�l�;�m�|�� �l�-�m�7�-�|�;�v�:�� ���m�=�u�-���u�;�7�b�|�� �7�;�l�o�m�v�|�u�-�|�;�v��
how this model can work at scale: by guaranteeing 
�u�;�r�-�‹�l�;�m�|�� �o�m�� �b�m�=�u�-�v�|�u�†�1�|�†�u�;�� �0�o�m�7�v�7�� �b�|�� �_�-�v�� �;�m�-�0�t�;�7��
�b�v�v�†�-�m�1�;�v���|�o���-�1�_�b�;�ˆ�;�� �1�u�;�7�b�|�� �u�-	ž�m�]�v�����b�]�;�u�b�-�m���r�;�m�v�b�o�m��
�=�†�m�7�v���1�-�m���t�;�]�-�t�t�‹���b�m�ˆ�;�v�|���b�m�7���l�o�0�b�t�b�v�b�m�]���o�ˆ�;�u�����������‘�•�•��
�0�b�t�t�b�o�m���-�1�u�o�v�v���t�o�m�]�J�|�;�u�l���|�;�m�o�u�v���b�m���|�_�;���r�u�o�1�;�v�v�:

CHART 1: SELECTED AFRICAN CURRENCIES 
2024-2026 
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For agribusiness assets with infrastructure-like 
�1�_�-�u�-�1�|�;�u�b�v	ž�1�v�� �P�1�o�t�7�J�1�_�-�b�m�� �m�;�|�‰�o�u�h�v�7�� �v�|�o�u�-�]�;��
�=�-�1�b�t�b	ž�;�v�7���r�u�o�1�;�v�v�b�m�]���r�t�-�m�|�v�7���;�|�1�:�Q�7���|�_�b�v���l�o�7�;�t���o�m�t�‹��
�0�;�1�o�l�;�v�� �ˆ�b�-�0�t�;�� �‰�_�;�m�� �1�o�l�0�b�m�;�7�� �‰�b�|�_�� �r�-�u	ž�-�t��
�]�†�-�u�-�m�|�;�;�v�7�� �u�o�0�†�v�|�� �o�\�-�h�;�� �-�u�u�-�m�]�;�l�;�m�|�v�7�� �-�m�7��
�|�u�-�m�v�r�-�u�;�m�|�� �u�;�r�o�u	ž�m�]�� �|�_�-�|�� �l�;�;�|�v�� �|�_�;�� �C�7�†�1�b�-�u�‹��
and regulatory investment requirements of 
�7�o�l�;�v	ž�1���b�m�v	ž�|�†	ž�o�m�-�t���b�m�ˆ�;�v�|�o�u�v�:

�)�_�;�u�;���t�o�1�-�t���
�*���l�-�u�h�;�|�v���1�-�m�m�o�|���o�@�;�u���v�†�L�1�b�;�m�|��
�|�;�m�o�u�7�� �v�r�;�1�b�-�t�b�v�|�� �r�t�-�•�o�u�l�v�� �1�-�m�� �0�u�b�7�]�;�� �|�_�;�� �]�-�r�:��
�$���*�7�� �=�o�u�� �;�Š�-�l�r�t�;�7�� �r�u�o�ˆ�b�7�;�v�� �m�o�m�J�7�;�t�b�ˆ�;�u�-�0�t�;��
cross-currency swaps and forwards to 
�v�‹�m�|�_�;	ž�1�-�t�t�‹�� �1�o�m�ˆ�;�u�|�� �_�-�u�7�J�1�†�u�u�;�m�1�‹�� �t�o�-�m�v�� �b�m�|�o��
�t�o�1�-�t�J�1�†�u�u�;�m�1�‹�� �o�0�t�b�]�-	ž�o�m�v�8�� �|�_�b�v�� �b�m�1�t�†�7�;�7�� �C�Š�;�7�J
�u�-�|�;�� �_�;�7�]�;�v�� �|�_�-�|�� �1�-�m�� �;�Š�|�;�m�7�� �|�o�� �\�‘�”�� �‹�;�-�u�v�:�� �$�o��
�r�u�o�|�;�1�|�� �l�-�u�]�b�m�v�7�� �|�_�;�� �l�o�v�|�� �;�@�;�1	ž�ˆ�;�� �-�r�r�u�o�-�1�_��
is typically layered: businesses hedge debt 
�v�;�u�ˆ�b�1�;���u�-�|�_�;�u���|�_�-�m���|�o�|�-�t���u�;�ˆ�;�m�†�;�v�7���1�o�m�1�;�m�|�u�-�|�;��
cover on the capex drawdown period and 
�r�;�-�h�J�t�;�ˆ�;�u�-�]�;�� �‹�;�-�u�v�� �-�m�7�� �r�-�b�u�� �7�;�u�b�ˆ�-	ž�ˆ�;�v�� �‰�b�|�_��
�1�o�m�ˆ�;�u	ž�0�b�t�b�|�‹�F�|�u�-�m�v�=�;�u�� �0�-�1�h�v�|�o�r�v�7�� �v�†�1�_�� �-�v�� �|�_�;��
���&�=�v�� �$�u�-�m�v�=�;�u�-�0�b�t�b�|�‹�� �-�m�7�� ���o�m�ˆ�;�u	ž�0�b�t�b�|�‹�� �
�-�1�b�t�b�|�‹��
�o�u�� ���������� �r�o�t�b	ž�1�-�t�� �u�b�v�h�� �1�o�ˆ�;�u�-�]�;�7�� �|�o�� �l�-�m�-�]�;��
�|�u�-�m�v�=�;�u�-�0�b�t�b�|�‹���u�b�v�h�v���-�v���‰�;�t�t���-�v���7�;�r�u�;�1�b�-	ž�o�m�:

�&�t	ž�l�-�|�;�t�‹�7�� �-�� �‰�o�u�h�-�0�t�;�� �r�u�o�f�;�1�|�� �‰�b�t�t�� �u�;�t�†�b�u�;��
�7�;�t�b�0�;�u�-�|�;�7���|�-�b�t�o�u�;�7���v�|�u�†�1�|�†�u�b�m�]���|�_�-�|���-�t�b�]�m�v���-�v�v�;�|��
�7�;�v�b�]�m�7���l�;�u�1�_�-�m�7�b�v�b�m�]���v�|�u�-�|�;�]�‹���-�m�7���u�b�v�h�J�|�u�-�7�b�m�]��
frameworks with transparent and credible risk-
�v�_�-�u�b�m�]���-�1�u�o�v�v���v�|�-�h�;�_�o�t�7�;�u�v�:���
�o�u���b�m�ˆ�;�v�|�o�u�v�7���|�_�b�v��
�b�v�� �t�b�h�;�t�‹�� �|�o�� �b�m�ˆ�o�t�ˆ�;�� �t�†�-�m	ž�=�‹�b�m�]�� �|�_�;�� �1�†�u�u�;�m�1�‹��
�l�b�v�l�-�|�1�_�7�� �l�-�Š�b�l�b�v�b�m�]�� �t�o�1�-�t�J�1�†�u�u�;�m�1�‹�� �t�b�-�0�b�t�b	ž�;�v��
�0�;�=�o�u�;�� �u�;�t�‹�b�m�]�� �o�m�� �7�;�u�b�ˆ�-	ž�ˆ�;�v�� �-�m�7�� �|�_�;�m��
layering hedges to protect debt service and 
�1�-�r�;�Š�� �7�u�-�‰�7�o�‰�m�v�7�� �-�v�� �‰�;�t�t�� �-�v�� �-�m�� �-�1�1�;�r�|�-�m�1�;��
�o�=�� �1�-�r�r�;�7�� �o�u�� �1�o�m�7�b	ž�o�m�-�t�� �;�Š�r�o�u�|�� �u�b�]�_�|�v�:�� �	�
���v��
can unlock scale by expanding local-currency 
�v�‹�m�7�b�1�-	ž�o�m�v�� �-�m�7�� �7�;�r�t�o�‹�b�m�]�� �r�o�u�•�o�t�b�o�J�0�-�v�;�7��
�1�u�;�7�b�|�� �;�m�_�-�m�1�;�l�;�m�|�v�� �b�m�|�o�� �r�u�o�7�†�1	ž�ˆ�;�� �v�;�1�|�o�u�v�:��
���o�t�b�1�‹�l�-�h�;�u�v���‰�b�t�t���m�;�;�7���|�o���7�;�ˆ�;�t�o�r���r�u�;�7�b�1�|�-�0�t�;�7��
�u�†�t�;�v�J�0�-�v�;�7�� �|�u�-�7�;�� �-�m�7�� �C�m�-�m�1�;�� �r�o�t�b�1�b�;�v�� �|�_�-�|��
�7�;�;�r�;�m�� �t�o�1�-�t�J�1�†�u�u�;�m�1�‹�� �C�m�-�m�1�b�m�]�� �o�r	ž�o�m�v�� �-�m�7��
�-�t�t�o�‰�� �r�u�o�f�;�1�|�v�� �|�o�� �r�t�-�m�� �l�;�u�1�_�-�m�7�b�v�b�m�]�7�� �;�Š�r�o�u�|��
�o�r	ž�o�m�-�t�b�|�‹�� �-�m�7�� �
�*�� �u�b�v�h�� �l�-�m�-�]�;�l�;�m�|�� �;�Š�� �-�m�|�;�7��
�‰�_�b�t�;�� �v�†�r�r�o�u	ž�m�]�� �ˆ�†�t�m�;�u�-�0�t�;�� �_�o�†�v�;�_�o�t�7�v��
�‰�b�|�_�o�†�|���v�†�r�r�u�;�v�v�b�m�]���r�u�o�7�†�1�;�u���r�u�b�1�b�m�]�:
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AFRICA’S RETURN ON RESILIENCE

D isaster preparedness and resilience measures are frequently framed as 
���"���� �1�o�m�v�b�7�;�u�-	ž�o�m�v�7�� �0�†�|�� �|�_�;�‹�� �-�u�;�� �-�t�v�o�� �u�b�v�h�J�l�-�m�-�]�;�l�;�m�|�� �r�u�-�1	ž�1�;�v�� �|�_�-�|��
�1�-�m���]�;�m�;�u�-�|�;���l�;�-�v�†�u�-�0�t�;���C�m�-�m�1�b�-�t���u�;�|�†�u�m�v���ˆ�b�-���-�ˆ�o�b�7�;�7���t�o�v�v�;�v�7���t�o�‰�;�u���1�-�v�_�J

�Y�o�‰���ˆ�o�t�-	ž�t�b�|�‹�7���-�m�7���]�u�;�-�|�;�u���v�|�u�-�|�;�]�b�1���o�r	ž�o�m�-�t�b�|�‹�:��

���ˆ�b�7�;�m�1�;���o�=���|�_�b�v���u�;�v�b�t�b�;�m�1�;���7�b�ˆ�b�7�;�m�7���b�v���‰�;�t�t���;�v�|�-�0�t�b�v�_�;�7��
�-�1�u�o�v�v�� �ˆ�-�u�b�o�†�v�� �]�;�o�]�u�-�r�_�b�;�v�� �-�m�7�� �-�v�v�;�|�� �1�t�-�v�v�;�v�:�� �
�o�u��
�b�m�v�|�-�m�1�;�7�� �|�_�;�� ���t�o�0�-�t�� ���o�l�l�b�v�v�b�o�m�� �o�m�� ���7�-�r�|�-	ž�o�m��
found resilient infrastructure typically requires ~3% 
�_�b�]�_�;�u�� �†�r�=�u�o�m�|�� �1�-�r�;�Š�7�� �‹�;�|�� �1�-�m�� �7�;�t�b�ˆ�;�u�� �0�;�m�;�C�|�K�1�o�v�|��
�u�-	ž�o�v�� �-�r�r�u�o�-�1�_�b�m�]�� �“�9�•�:�� �$�_�;�� �)�o�u�t�7�� ���-�m�h�=�v�� ���b�=�;�t�b�m�;�v��
�‰�o�u�h�� �u�;�-�1�_�;�7�� �v�b�l�b�t�-�u�� �1�o�m�1�t�†�v�b�o�m�v�7�� �;�v	ž�l�-	ž�m�]�� �|�_�-�|��
�u�;�v�b�t�b�;�m�1�;�� �>�†�r�t�b�[�?�7�� �‰�_�b�1�_�� �-�1�1�o�†�m�|�;�7�� �=�o�u�� �\�’�w�� �o�=�� �|�o�|�-�t��
�b�m�ˆ�;�v�|�l�;�m�|�7�� �1�o�†�t�7�� �]�;�m�;�u�-�|�;�� �l�o�u�;�� �|�_�-�m�� �&�"�	�� �“�:�‘��

�|�u�b�t�t�b�o�m���o�ˆ�;�u���|�_�;���-�v�v�;�|�v�=���t�b�=�;	ž�l�;�v�7���;�t�†�-	ž�m�]���|�o���u�o�†�]�_�t�‹��
�j�“�� �o�=�� �0�;�m�;�C�|�� �r�;�u�� �j�•�� �b�m�ˆ�;�v�|�;�7�:�� ���o�u�;�� �u�;�1�;�m�|�t�‹�7�� �)�!����
�-�m�-�t�‹�v�b�v�� �o�=�� �’�‘�•�� �-�7�-�r�|�-	ž�o�m�� �b�m�ˆ�;�v�|�l�;�m�|�v�� �-�1�u�o�v�v�� �•�‘��
�1�o�†�m�|�u�b�;�v�� �P�&�"�	�� �\�•�’�’�� �0�b�t�t�b�o�m�� �b�m�� �-�]�]�u�;�]�-�|�;�� �1�-�r�b�|�-�t�Q��
reported returns exceeding $10 per $1 invested over 
�-���|�;�m�J�‹�;�-�u��	ž�l�;���_�o�u�b�Œ�o�m�7���‰�b�|�_���-�ˆ�;�u�-�]�;���u�;�|�†�u�m�v���-�u�o�†�m�7��
�‘�•�w�:

Building resilience
���m�� ���=�u�b�1�-�m�� �l�-�u�h�;�|�v�7�� �|�_�;�� �1�-�v�;�� �=�o�u�� �=�u�o�m�|�J�t�o�-�7�b�m�]��
�b�m�ˆ�;�v�|�l�;�m�|�� �b�m�� �u�;�v�b�t�b�;�m�1�;�� �b�v�� �-�l�r�t�b�C�;�7�� �0�‹�� �v�‹�v�|�;�l��
�b�m�|�;�u�7�;�r�;�m�7�;�m�1�;�:�� ���m�=�u�-�v�|�u�†�1�|�†�u�;�� �=�-�b�t�†�u�;�v�� �u�-�u�;�t�‹�� �v�|�-�‹��
�t�o�1�-�t�8�� �|�_�;�‹�� �r�u�o�r�-�]�-�|�;�� �-�1�u�o�v�v�� �;�m�;�u�]�‹�7�� �‰�-�|�;�u�7�� �-�m�7��
�t�o�]�b�v	ž�1�v���m�;�|�‰�o�u�h�v���-�m�7���b�l�r�-�1�|���7�;�ˆ�;�t�o�r�l�;�m�|���r�u�o�f�;�1�|�v��
�-�m�7���v�o�ˆ�;�u�;�b�]�m�v���b�m���;�t�†�-�t���l�;�-�v�†�u�;�:��
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BANKABLE BY DESIGN
SOLVING AFRICA’S AGRO-INDUSTRIAL FINANCING G

7 bps
���u�;�;�m�b�†�l�����@�;�1�|

Analysis of African debt markets 
suggests a modest pricing advantage 
for green or climate-aligned bonds 
�-�1�_�b�;�ˆ�;���o�ˆ�;�u���1�o�m�ˆ�;�m	ž�o�m�-�t���0�o�m�7�v�:

>15%
���-�r�;�Š���!�;�7�†�1	ž�o�m 

�"�_�-�u�;�7�� �t�-�v�|�J�l�b�t�;�� �b�m�=�u�-�v�|�u�†�1�|�†�u�;��
�‰�b�|�_�b�m�� �r�u�o�]�u�-�l�l�-	ž�1�� �l�o�7�;�t�v�� �t�b�h�;��
trade corridors can lower per-project 
�1�-�r�b�|�-�t���;�Š�r�;�m�7�b�|�†�u�;���0�‹���†�r���|�o���-���C�[�_�:

27%
Average ROI 

���m�-�t�‹�v�b�v�� �o�=�� �’�‘�•�� �-�7�-�r�|�-	ž�o�m��
investments shows that resilience 
measures can yield average returns 
�o�=���‘�•�w���o�ˆ�;�u���-���|�;�m�J�‹�;�-�u���_�o�u�b�Œ�o�m�:

4:1
���;�m�;�C�|�J���o�v�|���!�-	ž�o

A modest ~3% increase in upfront 
investment for resilient infrastructure 
�1�-�m���7�;�t�b�ˆ�;�u���j�“���b�m���0�;�m�;�C�|�v���=�o�u���;�ˆ�;�u�‹���j�•��
�v�r�;�m�|�:
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�
�o�u���t�;�m�7�;�u�v���-�m�7���b�m�ˆ�;�v�|�o�u�v�7���-�t�t���|�o�o���o�[�;�m���l�-�1�u�o���v�|�u�;�v�v��
�t�†�b�1�h�t�‹�� �0�;�1�o�l�;�v�� �1�u�;�7�b�|�� �v�|�u�;�v�v�9�� �C�v�1�-�t�� �r�u�;�v�v�†�u�;�� �=�;�;�7�v��
�1�†�u�u�;�m�1�‹�� �7�;�r�u�;�1�b�-	ž�o�m�7�� �|�-�u�b�@�� �-�u�u�;�-�u�v�7�� �o�\�-�h�;�u�� �1�u�;�7�b�|��
�7�;�|�;�u�b�o�u�-	ž�o�m�7�� �-�m�7�� �†�t	ž�l�-�|�;�t�‹�� �	�"���!�� �1�o�l�r�u�;�v�v�b�o�m�:��
���m�7�� �v�o�7�� �0�†�b�t�7�b�m�]�� �u�;�v�b�t�b�;�m�1�;�� �1�u�;�7�b�|�v�� �r�u�o�|�;�1	ž�o�m��
�-�]�-�b�m�v�|�� �v�‹�v�|�;�l�b�1�� �=�-�b�t�†�u�;�� �1�_�-�b�m�v�7�� �m�o�|�� �v�b�l�r�t�‹�� �-�v�� �-��
�v�†�v�|�-�b�m�-�0�b�t�b�|�‹�� �o�ˆ�;�u�t�-�‹�:�� �$�_�;�� �b�m�ˆ�;�v�|�l�;�m�|�� �b�l�r�t�b�1�-	ž�o�m��
�b�v�� �v�b�l�r�t�;�9�� �u�;�v�b�t�b�;�m�1�;�� �v�r�;�m�7�� �v�_�o�†�t�7�� �0�;�� �†�m�7�;�u�‰�u�b�‚�;�m��
not as defensive capex but as yield-enhancing 
�b�m�=�u�-�v�|�u�†�1�|�†�u�;�7�� �u�;�7�†�1�b�m�]�� �|�-�b�t�J�u�b�v�h�� �;�Š�r�o�v�†�u�;�� �‰�_�b�t�;��
�b�l�r�u�o�ˆ�b�m�]���u�b�v�h�J�-�7�f�†�v�|�;�7���u�;�|�†�u�m�v���-�1�u�o�v�v���|�_�;���r�o�u�•�o�t�b�o�:

�$�_�b�v���v�_�b�[���=�u�o�l���7�;�=�;�m�v�b�ˆ�;���v�r�;�m�7�b�m�]���|�o���‹�b�;�t�7�J�;�m�_�-�m�1�b�m�]��
�b�m�=�u�-�v�|�u�†�1�|�†�u�;�� �b�v�� �l�o�v�|�� �;�@�;�1	ž�ˆ�;�t�‹�� �u�;�-�t�b�v�;�7�� �|�_�u�o�†�]�_��
�r�u�o�]�u�-�l�l�-	ž�1�� �l�o�7�;�t�v�� �v�†�1�_�� �-�v�� �-�]�u�o�J�b�m�7�†�v�|�u�b�-�t�� �Œ�o�m�;�v��
�-�m�7���|�u�-�7�;���1�o�u�u�b�7�o�u�v�:��

���‹�� �1�o�J�t�o�1�-	ž�m�]�� �t�o�]�b�v	ž�1�v�7�� �;�m�;�u�]�‹�7�� �-�m�7�� �‰�-�|�;�u��
�b�m�=�u�-�v�|�u�†�1�|�†�u�;�7�� �r�u�o�f�;�1�|�v�� �-�1�_�b�;�ˆ�;�� �-�� �1�t�†�v�|�;�u�b�m�]�� �;�@�;�1�|��
�|�_�-�|�� �|�‹�r�b�1�-�t�� �]�u�;�;�m�C�;�t�7�� �v�b�|�;�v�� �t�-�1�h�:�� �	�-�|�-�� �v�†�]�]�;�v�|�v��
that shared last-mile infrastructure can reduce per-
�r�u�o�f�;�1�|�� ���-�r�;�Š�� �0�‹�� �•�”�K�‘�•�w�:�� ���|�� �|�_�;�� �v�-�l�;�� 	ž�l�;�� �_�b�]�_�;�u��
�†	ž�t�b�v�-	ž�o�m�� �o�=�� �1�o�l�l�o�m�� �†	ž�t�b	ž�;�v�� �-�m�7�� �v�;�u�ˆ�b�1�;�v�� �t�o�‰�;�u�v��
�†�m�b�|���1�o�v�|�v�:�����7�7�b	ž�o�m�-�t�t�‹�7���7�b�ˆ�;�u�v�b�=�‹�b�m�]���u�;�ˆ�;�m�†�;���v�|�u�;�-�l�v��
�-�1�u�o�v�v�� �1�u�o�r�v�7�� �v�;�-�v�o�m�v�7�� �-�m�7�� �o�\�-�h�;�u�v�� �7�-�l�r�;�m�v�� �|�_�;��
�1�-�v�_�J�Y�o�‰�� �ˆ�o�t�-	ž�t�b�|�‹�� �-�m�7�� �u�;�7�†�1�;�v�� �7�o�‰�m�v�b�7�;�� �|�-�b�t�� �u�b�v�h�7��
which can constrain leverage capacity in single-asset 
�ˆ�;�m�|�†�u�;�v�:

Financing resilience 
���m�o�|�_�;�u�� �h�;�‹�� �-�7�ˆ�-�m�|�-�]�;�� �o�=�� �|�_�;�� �r�u�o�]�u�-�l�l�-	ž�1�� �-�]�u�o�J
industrial zone model is its ability to allow for the 
�v�;�1�†�u�b	ž�v�-	ž�o�m�� �o�=�� �-�]�u�b�1�†�t�|�†�u�-�t�� �-�v�v�;�|�v�� �-�m�7�� �|�_�;�u�;�0�‹��
�†�m�t�o�1�h�� �1�-�r�b�|�-�t�� �l�-�u�h�;�|�v�:�� ���‹�� �1�u�;�-	ž�m�]�� �|�_�;�� �v�1�-�t�;�7��
�r�;�u�=�o�u�l�-�m�1�;�� �_�b�v�|�o�u�‹�7�� �;�m�=�o�u�1�;�-�0�t�;�� �1�o�m�|�u�-�1�|�v�7�� �-�m�7��
�|�u�-�m�v�-�1	ž�o�m���ˆ�o�t�†�l�;�v���u�;�t�†�b�u�;�7���=�o�u���v�;�1�†�u�b	ž�v�-	ž�o�m�:
���m�� �r�u�-�1	ž�1�;�7�� �|�_�b�v�� �1�-�m�� �0�;�� �;�Š�;�1�†�|�;�7�� �|�_�u�o�†�]�_�� �r�o�u�•�o�t�b�o��
�0�o�m�7���v�|�u�†�1�|�†�u�;�v�7���‰�_�;�u�;���-�m���"���(���-�1�t�†�b�u�;�v���o�u���1�o�m�|�u�o�t�v��
�-���7�b�ˆ�;�u�v�b�C�;�7���r�o�o�t���o�=���o�r�;�u�-	ž�m�]���1�-�v�_���Y�o�‰�v���-�m�7���b�v�v�†�;�v��
�|�u�-�m�1�_�;�7�� �m�o�|�;�v�� �†�m�7�;�u�� �-�� �7�;�C�m�;�7�� �r�-�‹�l�;�m�|�� �‰�-�|�;�u�=�-�t�t�:��
�"�;�m�b�o�u�� �|�u�-�m�1�_�;�v�� �1�-�m�� �-�1�_�b�;�ˆ�;�� �b�m�ˆ�;�v�|�l�;�m�|�� �]�u�-�7�;��

�|�_�u�o�†�]�_���1�u�;�7�b�|���;�m�_�-�m�1�;�l�;�m�|���P�;�:�]�:�7���u�;�v�;�u�ˆ�;���-�1�1�o�†�m�|�v�7��
�o�ˆ�;�u�1�o�t�t�-�|�;�u�-�t�b�v�-	ž�o�m�7�� �]�†�-�u�-�m�|�;�;�v�F���!���� �‰�u�-�r�v�7�� �-�m�7��
�u�o�0�†�v�|���1�o�ˆ�;�m�-�m�|�v�Q�:

���� �v�;�1�o�m�7�� �r�-�|�_�‰�-�‹�� �b�v�� �u�;�1�;�b�ˆ�-�0�t�;�v�� �-�m�7�� �=�†�|�†�u�;�J�Y�o�‰��
�v�;�1�†�u�b	ž�v�-	ž�o�m�7�� �-�m�1�_�o�u�;�7�� �b�m�� �1�o�t�t�-�|�;�u�-�t�b�v�;�7�� �|�u�-�7�;�� �-�m�7��
�r�u�o�7�†�1	ž�o�m���b�m�v�|�u�†�l�;�m�|�v���v�†�1�_���-�v�� �‰�-�u�;�_�o�†�v�;�� �u�;�1�;�b�r�|�v��
�-�m�7���1�u�o�r���7�;�t�b�ˆ�;�u�‹���1�o�m�|�u�-�1�|�v�:���)�_�;�u�;���v�;�1�†�u�;�7���r�-�‹�l�;�m�|��
�o�0�t�b�]�-	ž�o�m�v���t�b�m�h�;�7���|�o���1�u�o�r���7�;�t�b�ˆ�;�u�‹���1�-�m���0�;���v�|�u�†�1�|�†�u�;�7��
into transferable debt instruments and bundled into 
�7�b�ˆ�;�u�v�b�C�;�7�� �r�o�o�t�v�� �ˆ�b�-�� �-�m�� �"���(�� �o�u�� �v�b�l�b�t�-�u�� �ˆ�;�_�b�1�t�;�� �|�_�-�|��
�_�o�t�7�v���|�_�;���r�o�o�t���-�m�7���b�v�v�†�;�v���v�;�1�†�u�b	ž�;�v���-�]�-�b�m�v�|���b�|�:

Selling resilience 
“Climate-smart” or “green” labelling can deliver 
�l�o�7�;�v�|�7�� �l�;�-�v�†�u�-�0�t�;�� �r�u�b�1�b�m�]�� �0�;�m�;�C�|�v�:�� �������� �-�m�-�t�‹�v�b�v��
of African debt markets suggests a “greenium” of 
around 7 bps over longer horizons when comparing 
green versus comparable non-green issuance by 
���=�u�b�1�-�m�� �v�†�r�u�-�m�-	ž�o�m�-�t�� �0�o�u�u�o�‰�;�u�v�:�� ���o�‰�;�ˆ�;�u�7�� �t�-�0�;�t�v��
�1�-�m�m�o�|���1�o�l�r�;�m�v�-�|�;���=�o�u���‰�;�-�h���=�†�m�7�-�l�;�m�|�-�t�v�:�����u�;�7�b�0�t�;��
climate-smart bond structures usually require DFI 
�-�m�1�_�o�u�� �1�-�r�b�|�-�t�7�� �]�†�-�u�-�m�|�;�;�� �=�-�1�b�t�b	ž�;�v�7�� ���!���� �|�-�u�]�;�|�;�7�� �-�|��
�v�r�;�1�b�C�1�� �v�o�ˆ�;�u�;�b�]�m�� �u�b�v�h�v�7�� �-�m�7�� �u�o�0�†�v�|�� �†�v�;�J�o�=�J�r�u�o�1�;�;�7�v��
�1�o�m�|�u�o�t�v�:

���1�1�o�u�7�b�m�]�t�‹�7���|�_�;���>�]�u�;�;�m�?���t�-�0�;�t���o�m�t�‹���0�;�1�o�l�;�v���b�m�ˆ�;�v�|�-�0�t�;��
when the underlying programme is structured for 
�1�-�r�b�|�-�t�� �l�-�u�h�;�|�v�� �=�u�o�l�� �7�-�‹�� �o�m�;�:�� �$�_�;�v�;�� �r�u�o�]�u�-�l�l�;�v��
�v�_�o�†�t�7�� �;�l�0�;�7�� �v�|�-�m�7�-�u�7�b�v�;�7�� �1�o�m�|�u�-�1�|�v�7�� �0�†�b�t�|�J�b�m�� ���!�(�7��
�-�m�7�� �v�;�1�†�u�b	ž�v�-	ž�o�m�� �u�;�-�7�b�m�;�v�v�� �P�7�-�|�-�� �u�o�o�l�v�7�� �v�;�u�ˆ�b�1�b�m�]�7��
�-�m�7�� �u�;�r�o�u	ž�m�]�Q�:�� ���m�� �ˆ�-�t�†�-	ž�o�m�� �|�;�u�l�v�7�� �-�m�‹�� �]�u�;�;�m�b�†�l��
should be considered as a marginal tailwind rather 
�|�_�-�m�� �-�� �v�|�;�r�J�1�_�-�m�]�;�� �b�m�� �r�u�o�f�;�1�|�� �;�1�o�m�o�l�b�1�v�:�� �$�_�;�� �l�o�u�;��
�l�-�|�;�u�b�-�t�� �0�;�m�;�C�|�v�� �-�u�;�� �|�‹�r�b�1�-�t�t�‹�� �|�;�m�o�u�� �;�Š�|�;�m�v�b�o�m�7��
�b�l�r�u�o�ˆ�;�7�� �u�;�C�m�-�m�1�b�m�]�� �o�r	ž�o�m�-�t�b�|�‹�7�� �-�m�7�� �-�1�1�;�v�v�� �|�o�� �-��
�0�u�o�-�7�;�u�� �r�o�o�t�� �o�=�� ���"���J�l�-�m�7�-�|�;�7�� �-�t�t�o�1�-�|�o�u�v�7�� �r�u�o�ˆ�b�7�;�7��
�|�_�;�� �v�|�u�†�1�|�†�u�;�� �7�;�t�b�ˆ�;�u�v�� �	�"���!�� �v�|�-�0�b�t�b�|�‹�7�� �u�o�0�†�v�|��
�1�o�ˆ�;�m�-�m�|�v�7�� �-�m�7�� �1�u�;�7�b�0�t�;�� �]�o�ˆ�;�u�m�-�m�1�;�� �-�u�o�†�m�7�� �†�v�;�� �o�=��
�r�u�o�1�;�;�7�v���-�m�7���r�u�o�1�;�;�7�v���-�t�t�o�1�-	ž�o�m�:



ADDRESSING AFRICA’S 
LIQUIDITY CRISIS

Africa’s agrifood liquidity challenge is commonly 
�l�b�v�7�b�-�]�m�o�v�;�7�:���)�_�b�t�v�|���l�†�1�_���-�‚�;�m	ž�o�m���=�o�1�†�v�;�v���o�m��

�=�-�u�l�;�u���r�u�o�7�†�1	ž�ˆ�b�|�‹���-�m�7���1�o�t�t�-�|�;�u�-�t���1�o�m�v�|�u�-�b�m�|�v�7��
working-capital risk is frequently concentrated 

downstream. 

���u�o�1�;�v�v�o�u�v�7�� �l�-�u�h�;	ž�m�]�� �0�o�-�u�7�v�7�� �-�m�7��
�]�o�ˆ�;�u�m�l�;�m�|�� �l�b�m�b�v�|�u�b�;�v�7�� �o�[�;�m�� �|�_�;�� �v�o�t�;�� �u�o�†�|�;��
�|�o�� �l�-�u�h�;�|�7�� �-�u�;�� �|�_�b�m�t�‹�� �1�-�r�b�|�-�t�b�v�;�7�� �o�u�� �C�v�1�-�t�t�‹��
�1�o�m�v�|�u�-�b�m�;�7�:�� �)�_�;�m�� �|�_�;�v�;�� �0�†�‹�;�u�v�� �r�-�‹�� �t�-�|�;�7��
�v�†�r�r�t�b�;�u�v�� �0�;�1�o�l�;�� �b�m�ˆ�o�t�†�m�|�-�u�‹�� �t�;�m�7�;�u�v�7��
destroying cash conversion cycles throughout 
�|�_�;���ˆ�-�t�†�;���1�_�-�b�m�:��

�"�o�†�|�_�� ���=�u�b�1�-�=�v�� ���-	ž�o�m�-�t�� �$�u�;�-�v�†�u�‹�� �_�-�v��
documented hundreds of thousands of 
�b�m�ˆ�o�b�1�;�v�� �r�-�b�7�� �0�;�‹�o�m�7�� �’�•�� �7�-�‹�v�7�� �;�Š�r�t�b�1�b�|�t�‹��

�m�o	ž�m�]�� �|�_�;�� �7�-�l�-�]�;�� �|�o�� �v�†�r�r�t�b�;�u�� �C�m�-�m�1�b�-�t��
�_�;�-�t�|�_�:�� �$�_�b�v�� �l�-�‚�;�u�v�� �=�†�m�7�-�l�;�m�|�-�t�t�‹�� �0�;�1�-�†�v�;��
�t�;�m�7�;�u�v�� �†�m�7�;�u�‰�u�b�|�;�� �1�-�v�_�� �Y�o�‰�� �1�;�u�|�-�b�m�|�‹�9�� �b�=��
�|�_�;�� �o�\�-�h�;�u�� �b�v�� �‰�;�-�h�7�� �r�u�o�f�;�1�|�� �u�;�1�;�b�ˆ�-�0�t�;�v�� �-�u�;��
�‰�;�-�h�7���u�;�]�-�u�7�t�;�v�v���o�=���r�u�o�7�†�1�;�u���;�L�1�b�;�m�1�‹�:

�!�;�ˆ�;�u�v�;�� �=�-�1�|�o�u�b�m�]�7�� �o�u�� �0�†�‹�;�u�J�t�;�7�� �v�†�r�r�t�‹��
�1�_�-�b�m�� �C�m�-�m�1�;�7�� �o�@�;�u�v�� �-�� �r�o�|�;�m	ž�-�t�� �v�o�t�†	ž�o�m�:��
�$�_�;�� �l�;�1�_�-�m�b�v�l�� �b�v�� �v�|�u�-�b�]�_�•�o�u�‰�-�u�7�9�� �-�� �0�†�‹�;�u��
�-�r�r�u�o�ˆ�;�v�� �-�m�� �b�m�ˆ�o�b�1�;�7�� �-�� �C�m�-�m�1�b�;�u�� �r�-�‹�v�� �|�_�;��
�v�†�r�r�t�b�;�u�� �;�-�u�t�‹�� �-�|�� �-�� �7�b�v�1�o�†�m�|�7�� �-�m�7�� �|�_�;�� �0�†�‹�;�u��
�v�†�0�v�;�t�†�;�m�|�t�‹�� �r�-�‹�v�� �|�_�;�� �C�m�-�m�1�b�;�u�� �-�|�� �l�-�|�†�u�b�|�‹�:��
���u�b	ž�1�-�t�t�‹�7�� �1�u�;�7�b�|�� �u�b�v�h�� �>�l�o�ˆ�;�v�?�� �|�o�� �|�_�;�� �0�†�‹�;�u�:��
Development bank guidance is explicit: the 
�1�u�;�7�b�|�� �u�b�v�h�� �r�u�o�C�t�;�� �b�v�� �0�-�v�;�7�� �o�m�� �|�_�;�� �-�1�1�o�†�m�|��
�7�;�0�|�o�u�=�v���1�u�;�7�b�|�‰�o�u�|�_�b�m�;�v�v�7���m�o�|���|�_�;���r�u�o�7�†�1�;�u�=�v�:��
���o�‰�;�ˆ�;�u�7�� �u�;�ˆ�;�u�v�;�� �=�-�1�|�o�u�b�m�]�� �b�v�� �m�o�|�� �-�� �|�o�o�t�� �|�o��
�u�;�_�-�0�b�t�b�|�-�|�;���‰�;�-�h���0�†�‹�;�u�v�:�����|�=�v���-���|�o�o�t���|�_�-�|���‰�o�u�h�v��
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�‰�_�;�m�� �0�†�‹�;�u�v�� �-�u�;�� �-�t�u�;�-�7�‹�� �1�u�;�7�b�|�‰�o�u�|�_�‹�:�� �
�o�u�� ���=�u�b�1�-�m��
�v�†�r�r�t�‹���1�_�-�b�m�v���‰�_�;�u�;���|�_�;���0�o�‚�t�;�m�;�1�h���b�v���o�[�;�m���†�m�u�;�t�b�-�0�t�;��
�o�u�� �†�m�7�;�u�1�-�r�b�|�-�t�b�v�;�7�� �o�\�-�h�;�u�v�7�� �|�_�b�v�� �l�-�‹�� �u�;�r�u�;�v�;�m�|�� �-��
�v�|�u�†�1�|�†�u�-�t���t�b�l�b�|�-	ž�o�m���u�-�|�_�;�u���|�_�-�m���-���v�o�t�†	ž�o�m�:

�!�;�ˆ�;�u�v�;�� �=�-�1�|�o�u�b�m�]�� �‰�o�u�h�v�� �‰�_�;�u�;�� �o�\�-�h�;�u�v�� �-�u�;��
�b�m�ˆ�;�v�|�l�;�m�|�J�]�u�-�7�;�� �l�†�t	ž�m�-	ž�o�m�-�t�v�� �o�u�� �|�o�r�J	ž�;�u�� �u�;�]�b�o�m�-�t��
�1�_�-�l�r�b�o�m�v�7�� �-�t�t�o�‰�b�m�]�� �v�†�r�r�t�b�;�u�v�� �|�o�� �-�1�1�;�v�v�� �t�o�‰�;�u�J�1�o�v�|��
�C�m�-�m�1�b�m�]�� �0�-�v�;�7�� �o�m�� �v�†�r�;�u�b�o�u�� �0�†�‹�;�u�� �1�u�;�7�b�|�:�� ���|�� �‰�o�u�h�v��
where large buyers maintain disciplined invoice 
�-�r�r�u�o�ˆ�-�t�7���‰�b�|�_���v�|�-�m�7�-�u�7�b�v�;�7���r�u�o�1�;�v�v�;�v�7���u�-�r�b�7���7�b�v�r�†�|�;��
�u�;�v�o�t�†	ž�o�m�7���-�m�7���1�o�m�v�b�v�|�;�m�|���r�-�‹�l�;�m�|���0�;�_�-�ˆ�b�o�†�u�:��

���o�m�ˆ�;�u�v�;�t�‹�7�� �u�;�ˆ�;�u�v�;�� �=�-�1�|�o�u�b�m�]�� �=�-�b�t�v�� �r�u�;�7�b�1�|�-�0�t�‹�� �b�m��
three scenarios: where state-owned enterprises 
or government buyers carry arrears risk and can 
�7�;�t�-�‹�� �r�-�‹�l�;�m�|�� �‰�b�|�_�o�†�|�� �1�o�m�v�;�t�†�;�m�1�;�8�� �‰�_�;�u�;��
undercapitalised local processors exhibit thin 
�l�-�u�]�b�m�v�7�� �=�o�u�;�b�]�m�� �;�Š�1�_�-�m�]�;�� �;�Š�r�o�v�†�u�;�7�� �-�m�7�� �‰�;�-�h��
�]�o�ˆ�;�u�m�-�m�1�;�8�� �-�m�7�� �‰�_�;�u�;�� �b�m�=�o�u�l�-�t�� �o�u�� �v�r�o�|�J�l�-�u�h�;�|��
�=�-�u�l�]�-�|�;���r�u�o�1�†�u�;�l�;�m�|���t�-�1�h�v���|�_�;���7�o�1�†�l�;�m�|�-	ž�o�m���-�m�7��
�1�o�m�C�u�l�;�7���u�;�1�;�b�ˆ�-�0�t�;�v���u�;�ˆ�;�u�v�;���=�-�1�|�o�u�b�m�]���u�;�t�†�b�u�;�v�:

���=�u�b�1�-�� �-�1�1�o�†�m�|�v�� �=�o�u�� �o�m�t�‹�� �‘�:�“�w�� �P�-�r�r�u�o�Š�b�l�-�|�;�t�‹�� �&�"�	��
�u�•�� �0�b�t�t�b�o�m�Q�� �o�=�� �|�_�;�� �&�"�	�� �‘�:�“�u�‘�� �|�u�b�t�t�b�o�m�� �]�t�o�0�-�t�� �v�†�r�r�t�‹��
�1�_�-�b�m�� �C�m�-�m�1�;�� �l�-�u�h�;�|�7�� ���o�‰�;�ˆ�;�u�7�� ���=�u�b�1�-�=�v�� �v�†�r�r�t�‹��
�1�_�-�b�m�� �C�m�-�m�1�;�� �l�-�u�h�;�|�� �]�u�;�‰�� �•�“�K�•�”�w�� �0�;�|�‰�;�;�m�� �‘�•�‘�’��
�-�m�7���‘�•�‘�“�7���7�;�l�o�m�v�|�u�-	ž�m�]���u�-�r�b�7���]�u�o�‰�|�_���=�u�o�l�� �-�� �v�l�-�t�t��
�0�-�v�;�:�� ���=�u�b�1�-�=�v�� �-�0�b�t�b�|�‹�� �|�o�� �v�†�v�|�-�b�m�� �|�_�b�v�� �]�u�o�‰�|�_�� �‰�b�t�t�� �0�;��
�1�o�m	ž�m�]�;�m�|���o�m�9��

• Anchor quality: The creditworthiness of buyers 
• ���m�=�o�u�1�;�-�0�b�t�b�|�‹�9���)�_�;�|�_�;�u���r�-�‹�l�;�m�|���o�0�t�b�]�-	ž�o�m�v��

can be compelled through legal or commercial 
mechanisms 

• Accountability: The system needs to document 
�|�u�-�m�v�-�1	ž�o�m�v�7���ˆ�;�u�b�=�‹���u�;�1�;�b�ˆ�-�0�t�;�v�7���-�m�7���r�u�o�1�;�v�v��
payments reliably

�"�o�l�;�� �‰�o�u�h�-�u�o�†�m�7�v�� �;�Š�b�v�|�� �‰�_�;�u�;�� �|�_�;�v�;�� �1�o�m�7�b	ž�o�m�v��
�1�-�m�=�|�� �0�;�� �l�;�|�:�� �
�o�u�� �b�m�v�|�-�m�1�;�7�� ���!���� �1�-�m�� �0�;�� �†�v�;�7�� �|�o��
�|�u�-�m�v�=�;�u�� �u�b�v�h�� �|�o�� �-�m�� �b�m�v�†�u�;�u�7�� �‰�_�;�u�;�� �-�� �r�†�0�t�b�1�� �;�m	ž�|�‹��
�o�\�-�h�;�u�� �l�b�]�_�|�� �o�|�_�;�u�‰�b�v�;�� �r�u�;�v�;�m�|�� �-�m�� �†�m�-�1�1�;�r�|�-�0�t�;��
�r�-�‹�l�;�m�|�� �u�b�v�h�:�� �$�_�b�v�� �;�m�-�0�t�;�v�� �C�m�-�m�1�b�;�u�v�� �|�o�� �r�-�u	ž�1�b�r�-�|�;��
�b�m�� �v�†�r�r�t�‹�� �1�_�-�b�m�� �C�m�-�m�1�;�� �-�u�u�-�m�]�;�l�;�m�|�v�� �|�_�;�‹�� �l�b�]�_�|��
�o�|�_�;�u�‰�b�v�;�� �u�;�f�;�1�|�:�� �$�‹�r�b�1�-�t�� �v�|�u�†�1�|�†�u�;�v�� �b�m�1�t�†�7�;�� �b�m�v�†�u�;�7��

�u�;�1�;�b�ˆ�-�0�t�;�v�� �7�b�v�1�o�†�m	ž�m�]�7�� �=�-�1�b�t�b�|�‹�J�t�;�ˆ�;�t�� ���!���� �‰�u�-�r�v�7�� �o�u��
�0�t�;�m�7�;�7�� �]�†�-�u�-�m�|�;�;�� �v�|�-�1�h�v�� �1�o�l�0�b�m�b�m�]�� �r�-�u	ž�-�t�� �1�u�;�7�b�|��
�]�†�-�u�-�m�|�;�;�v�� �‰�b�|�_�� �v�o�ˆ�;�u�;�b�]�m�� �u�b�v�h�� �1�o�ˆ�;�u�-�]�;�:�� ���o�‰�;�ˆ�;�u�7��
�b�|�� �b�v�� �‰�o�u�|�_�� �m�o	ž�m�]�� �|�_�-�|�� �|�_�b�v�� �1�o�ˆ�;�u�-�]�;�� �v	ž�t�t�� �u�;�t�†�b�u�;�v��
�1�t�;�-�u�7�� �†�m�1�o�m�7�b	ž�o�m�-�t�� �r�-�‹�l�;�m�|�� �o�0�t�b�]�-	ž�o�m�v�� �-�m�7��
�u�o�0�†�v�|���7�o�1�†�l�;�m�|�-	ž�o�m�7���-�m�7���v�o���b�|���v	ž�t�t���u�;�t�†�b�u�;�v���v�o�†�m�7��
�=�†�m�7�-�l�;�m�|�-�t�v�:

�&�t	ž�l�-�|�;�t�‹�7���-�m�‹���l�o�7�;�t���7�;�v�b�]�m�;�7���|�o���r�†�t�t���1�u�;�7�b�|���†�r�v�|�u�;�-�l��
�-�m�7�� �0�;�m�;�C�|�� �v�l�-�t�t�_�o�t�7�;�u�v�� �-�m�7�� �v�l�-�t�t�� �v�†�r�r�t�b�;�u�v�� �‰�b�t�t��
�u�;�t�†�b�u�;�� �1�-�u�;�=�†�t�� �-�m�7�� �7�;�t�b�0�;�u�-�|�;�� �v�|�u�†�1�|�†�u�b�m�]�:�� ���m�� �-�m��
���=�u�b�1�-�m���1�o�m�|�;�Š�|�7���h�;�‹���1�_�-�t�t�;�m�]�;�v���‰�b�t�t���b�m�1�t�†�7�;���7�;�ˆ�;�t�o�r�b�m�]��
�-���|�‰�o�J�v�|�;�r���-�u�1�_�b�|�;�1�|�†�u�;���;�Š�r�t�b�1�b�|�t�‹���7�;�v�b�]�m�;�7���|�o���C�u�v�|�t�‹�7��
�l�o�m�;	ž�v�;�� �-�r�r�u�o�ˆ�;�7�� �u�;�1�;�b�ˆ�-�0�t�;�v�� �-�|�� �|�_�;�� �-�]�]�u�;�]�-�|�o�u�F
processor level against an investment-grade anchor 
�0�†�‹�;�u�� �P�o�u�� �-�� �1�u�;�7�b�|�J�;�m�_�-�m�1�;�7�� �r�†�0�t�b�1�� �o�@�J�|�-�h�;�u�Q�7�� �-�m�7��
�v�;�1�o�m�7�t�‹�7�� �|�u�-�m�v�t�-�|�;�� �|�_�-�|�� �t�b�t�†�b�7�b�|�‹�� �b�m�|�o�� �-�� �7�;�7�b�1�-�|�;�7��
�†�r�v�|�u�;�-�l�� �=�-�u�l�;�u�J�C�m�-�m�1�;�� �t�-�‹�;�u�:�� �$�_�b�v�� �t�-�‹�;�u�� �‰�b�t�t�� �t�b�h�;�t�‹��
�b�m�1�t�†�7�;�� �b�m�r�†�|�� �C�m�-�m�1�;�7�� �r�u�;�J�_�-�u�ˆ�;�v�|�� �-�7�ˆ�-�m�1�;�v�7�� �-�m�7��
�u�-�r�b�7���r�-�‹�o�†�|���l�;�1�_�-�m�b�v�l�v�:��

���ˆ�;�u�1�o�l�b�m�]�� �|�_�b�v�� �>�t�-�v�|�J�l�b�t�;�?�� �1�o�m�v�|�u�-�b�m�|�� �0�;�‹�o�m�7�� �|�_�;��
aggregator level will also require technical and legal 
�r�t�†�l�0�b�m�]�9�� �0�-�m�h�-�0�t�;�� �r�u�o�1�†�u�;�l�;�m�|�� �1�o�m�|�u�-�1�|�v�7�� �1�t�;�-�u��
	ž�|�t�;�� �-�m�7�� �7�;�t�b�ˆ�;�u�‹�� �|�;�u�l�v�7�� �;�m�=�o�u�1�;�-�0�t�;�� �u�;�1�;�b�ˆ�-�0�t�;�v��
�-�v�v�b�]�m�l�;�m�|�7�� �7�b�v�1�b�r�t�b�m�;�7�� �b�m�ˆ�o�b�1�;�F�-�1�1�;�r�|�-�m�1�;��
�‰�o�u�h�Y�o�‰�v�� �P�b�7�;�-�t�t�‹�� �7�b�]�b	ž�v�;�7�Q�7�� �-�m�7�7�� �‰�_�;�u�;�� �=�;�-�v�b�0�t�;�7��
collateral frameworks such as inventory controls or 
warehouse-receipt-style structures to reduce fraud 
�-�m�7���7�o�†�0�t�;���C�m�-�m�1�b�m�]�:

���m���r�u�-�1	ž�1�-�t���|�;�u�l�v�7���|�_�b�v���l�;�-�m�v���7�;�ˆ�;�t�o�r�b�m�]���r�u�;�J�_�-�u�ˆ�;�v�|��
�b�m�v�|�u�†�l�;�m�|�v�� �|�_�-�|�� �-�u�;�� �†�m�7�;�u�‰�u�b�‚�;�m�� �o�m�� �1�-�v�_�� �Y�o�‰��
�-�m�7�� �r�;�u�=�o�u�l�-�m�1�;�� �u�-�|�_�;�u�� �|�_�-�m�� �t�-�m�7�� 	ž�|�t�;�� �-�m�7�� �r�-�b�u�b�m�]��
�|�_�;�l�� �‰�b�|�_�� �o�r�;�u�-	ž�m�]�� �l�o�7�;�t�v�� �|�_�-�|�� �-�t�t�o�‰���=�-�u�l�;�u�v�� �-�m�7��
�-�]�]�u�;�]�-�|�o�u�v�� �|�o�� �]�-�†�]�;�� �;�Š�r�;�1�|�;�7�� �‹�b�;�t�7�7�� �t�†�-�t�b�|�‹�7�� �|�_�;��
�r�u�o�0�-�0�b�t�b�|�‹�� �o�=�� �7�;�t�b�ˆ�;�u�‹�7�� �r�u�b�1�;�� �7�o�‰�m�v�b�7�;�7�� �-�m�7�� �v�b�7�;�J
�v�;�t�t�b�m�]���u�b�v�h���0�;�=�o�u�;���1�-�r�b�|�-�t���b�v���-�7�ˆ�-�m�1�;�7�:���	�o�b�m�]���|�_�-�|���-�|��
�v�1�-�t�;�� �|�‹�r�b�1�-�t�t�‹�� �u�;�t�†�b�u�;�v�� �-�� �l�b�Š�� �o�=�� �v�|�u�†�1�|�†�u�;�7�� �o�\�-�h�;��
�1�o�l�l�b�|�l�;�m�|�v�7�� �|�u�-�m�v�r�-�u�;�m�|�� �]�u�-�7�b�m�]�� �-�m�7�� �‰�;�b�]�_�b�m�]��
�r�u�o�|�o�1�o�t�v�7���-�m�7���7�-�|�-�J�0�-�1�h�;�7���u�b�v�h���v�1�o�u�b�m�]���l�;�1�_�-�m�b�v�l�v��
�P�;�:�]�:�7�� �-�]�u�o�m�o�l�b�1�� �u�;�1�o�u�7�v�7�� �_�b�v�|�o�u�b�1�-�t�� �7�;�t�b�ˆ�;�u�b�;�v�7�� �-�m�7��
�0�-�v�b�1�� �]�;�o�v�r�-	ž�-�t�� �‹�b�;�t�7�� �r�u�o�Š�b�;�v�Q�7�� �v�o�� �|�_�;�� �†�r�v�|�u�;�-�l��
facility behaves less like unsecured lending and more 
�t�b�h�;���-���1�o�m�|�u�o�t�t�;�7���‰�-�‹���|�o���†�m�t�o�1�h���t�o�‰�J�1�o�v�|���t�b�t�†�b�7�b�|�‹�:��
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THE EXIT ARCHITECTURE FOR PRIVATE EQUITY 
IN AFRICAN AGRIBUSINESS

Investors in Africa’s agribusiness sector face a 
�v�|�u�-�m�]�;���r�-�u�-�7�o�Š�:�����m���o�m�;���_�-�m�7�7���|�_�;���l�-�1�u�o�;�1�o�m�o�l�b�1��
�7�u�b�ˆ�;�u�v�� �=�o�u�� �1�-�r�b�|�-�t�� �-�t�t�o�1�-	ž�o�m�� �-�u�;�� �v�|�u�o�m�]�:�� �"�_�b�[�b�m�]��

dietary preferences toward higher protein 
�1�o�m�v�†�l�r	ž�o�m�7�� �-�� �u�-�r�b�7�t�‹�� �]�u�o�‰�b�m�]�� �r�o�r�†�t�-	ž�o�m�7�� �-�m�7�� �-�m��
urgent need for climate-resilient food systems all 
�1�u�;�-�|�;�� �-�� �1�o�l�r�;�t�t�b�m�]�� �7�;�l�-�m�7�J�v�b�7�;�� �|�_�;�v�b�v�:�� ���o�‰�;�ˆ�;�u�7��
�|�_�;�� �v�†�r�r�t�‹�� �o�=�� �b�m�v	ž�|�†	ž�o�m�-�t�� �1�-�r�b�|�-�t�7�� �r�-�u	ž�1�†�t�-�u�t�‹�� �=�u�o�l��
�r�;�m�v�b�o�m�� �=�†�m�7�v�7�� �b�m�v�†�u�-�m�1�;�� �1�o�l�r�-�m�b�;�v�7�� �-�m�7�� �v�o�ˆ�;�u�;�b�]�m��
�‰�;�-�t�|�_���=�†�m�7�v�7���u�;�l�-�b�m�v���t�o�‰�:

���†�u�� �u�;�v�;�-�u�1�_�� �u�;�ˆ�;�-�t�v�� �|�_�-�|�� �o�m�;�� �o�=�� �|�_�;�� �r�u�b�l�-�u�‹��
�7�;�|�;�u�u�;�m�|�v���r�u�;�ˆ�;�m	ž�m�]���|�_�;�v�;���b�m�ˆ�;�v�|�o�u�v���=�u�o�l���;�m�|�;�u�b�m�]��
�|�_�;���v�;�1�|�o�u���b�v���m�o�|���-���r�u�o�7�†�1	ž�o�m���u�b�v�h���o�u���;�ˆ�;�m���-���r�o�t�b	ž�1�-�t��
�u�b�v�h�7���0�†�|���u�-�|�_�;�u�7���b�|���b�v���|�_�;���v�|�u�†�1�|�†�u�-�t���u�b�v�h���o�=���b�t�t�b�t�†�b�7�b�|�‹�:
 
���|�_�;�u�v���_�-�ˆ�;���u�;�-�1�_�;�7���|�_�;���v�-�l�;���1�o�m�1�t�†�v�b�o�m�8�����(�������7�-�|�-��
�u�;�ˆ�;�-�t�v���|�_�-�|�� �•�u�w���o�=���t�b�l�b�|�;�7���r�-�u�|�m�;�u�v���1�b�|�;�� �b�m�v�†�L�1�b�;�m�|��
�;�Š�b�|�� �o�r�r�o�u�|�†�m�b	ž�;�v�� �-�v�� �|�_�;�b�u�� �r�u�b�l�-�u�‹�� �1�o�m�1�;�u�m�:�� �
�o�u��

�b�m�ˆ�;�v�|�l�;�m�|���1�o�l�l�b�‚�;�;�v���;�ˆ�-�t�†�-	ž�m�]���l�-�u�h�;�|���;�Š�r�o�v�†�u�;�7��
�|�_�;�� �t�†�;�v	ž�o�m�� �b�v�� �m�o�|�� �‰�_�;�|�_�;�u�� ���=�u�b�1�-�m�� �-�]�u�b�0�†�v�b�m�;�v�v��
�_�o�t�7�v�� �u�;�|�†�u�m�� �r�o�|�;�m	ž�-�t�8�� �b�|�� �b�v�� �‰�_�;�|�_�;�u�� �1�-�r�b�|�-�t�� �1�-�m�� �0�;��
returned within an acceptable fund life and with 
�v�†�L�1�b�;�m�|���r�u�;�7�b�1�|�-�0�b�t�b�|�‹�:���$�_�b�v���_�-�v���1�u�;�-�|�;�7���-���v�b�]�m�b�C�1�-�m�|��
�0�-�u�u�b�;�u���|�o���;�m�|�u�‹���‰�_�;�u�;�0�‹���b�m�v	ž�|�†	ž�o�m�-�t���b�m�ˆ�;�v�|�o�u�v���-�ˆ�o�b�7��
�1�o�l�l�b	®�m�]���1�-�r�b�|�-�t���r�u�;�1�b�v�;�t�‹���0�;�1�-�†�v�;���|�_�;�‹���1�-�m�m�o�|���v�;�;��
�_�o�‰���|�o���;�Š�|�u�-�1�|���b�|���-�|���l�-�|�†�u�b�|�‹�:��

�$�_�;�‹�� �l�-�‹�� �_�-�ˆ�;�� �-�� �r�o�b�m�|�:�� ���=�u�b�1�-�=�v�� �;�Š�b�|�� �1�_�-�t�t�;�m�]�;�v�� �-�u�;��
�l�†�t	ž�7�b�l�;�m�v�b�o�m�-�t�:���&�m�t�b�h�;���b�m���l�o�u�;���7�;�ˆ�;�t�o�r�;�7���l�-�u�h�;�|�v�7��
Africa’s secondary markets are thin and generally 
�-�ˆ�o�b�7���r�†�u�;�J�r�t�-�‹���-�]�u�b�1�†�t�|�†�u�;���7�†�;���|�o���b�|�v���ˆ�o�t�-	ž�t�b�|�‹�:

�$�_�;���m�†�l�0�;�u�v���r�-�b�m�|���-���v�o�0�;�u�b�m�]���r�b�1�|�†�u�;�:
• �����‘�u�w���-�m�m�†�-�t���7�;�1�t�b�m�;���b�m���;�Š�b�|�J�u�;�t�-�|�;�7���|�u�-�m�v�-�1	ž�o�m��

value between 2021 and 2023 has created a 
�]�u�o�‰�b�m�]���b�m�ˆ�;�m�|�o�u�‹���o�=���†�m�u�;�-�t�b�v�;�7���r�o�v�b	ž�o�m�v���b�m��
ageing funds 

• Average holding periods have stretched to 
�v�b�Š���o�u���v�;�ˆ�;�m���‹�;�-�u�v�7���;�Š�1�;�;�7�b�m�]���b�m�|�;�u�m�-	ž�o�m�-�t��
benchmarks 

• ���=�u�b�1�-�=�v���7�b�v�|�u�b�0�†	ž�o�m�v�J�|�o�J�b�m�ˆ�;�v�|�l�;�m�|���u�-	ž�o��
�t�-�m�]�†�b�v�_�;�v���-�|���•�:�•�’�Š���1�o�l�r�-�u�;�7���|�o���•�:�u�•�Š�K�•�:�v�•�Š���b�m��
mature market

Malachy Mitchell
Managing Director
 mmitchell@farrellymitchell.com
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76%
According to AVCA 

of limited partners 
�1�b�|�;���b�m�v�†�L�1�b�;�m�|���;�Š�b�|��

�o�r�r�o�u�|�†�m�b	ž�;�v���-�v���|�_�;�b�u��
primary concern

26%
 annual decline in exit-

�u�;�t�-�|�;�7���|�u�-�m�v�-�1	ž�o�m��
value between 2021 

and 2023 

6-7
year average holding 

periods 

0.13x
�7�b�v�|�u�b�0�†	ž�o�m�v�J�|�o�J
�b�m�ˆ�;�v�|�l�;�m�|���u�-	ž�o��

15



���-�1�_�� �o�=�� �|�_�;�v�;�� �C�]�†�u�;�v�� �u�;�b�m�=�o�u�1�;�v�� �r�;�u�1�;�r	ž�o�m�v�� �o�=�� �|�_�;��
�v�;�1�|�o�u�� �-�v�� �-�� �1�-�r�b�|�-�t�� �|�u�-�r�:�� ���|�� �|�_�;�� �v�-�l�;�� 	ž�l�;�7�� �
�*�� �u�b�v�h�v��
can mean that even a successful exit in local currency 
may translate into a loss in hard currency due to 
�7�;�r�u�;�1�b�-	ž�o�m�:��

���|���b�v���-�t�v�o���‰�o�u�|�_���m�o	ž�m�]���|�_�-�|���|�_�;�v�;���7�;�|�;�u�u�;�m�|�v���-�u�;���o�m�t�‹��
�l�-�]�m�b�C�;�7�� �‰�_�;�m�� �-�]�u�b�0�†�v�b�m�;�v�v�� �b�v�� �1�o�l�r�-�u�;�7�� �|�o�� �o�|�_�;�u��
�-�v�v�;�|�� �1�t�-�v�v�;�v�:�� ���m�� �v�;�1�|�o�u�v�� �t�b�h�;�� �C�m�|�;�1�_�7�� �|�_�;�� �;�Š�b�|�� �r�-�|�_��
�b�v�� �l�o�u�;�� �7�;�C�m�;�7�� �-�m�7�� �;�v�|�-�0�t�b�v�_�;�7�7�� �-�v�� �u�-�r�b�7�� �]�u�o�‰�|�_��
�=�u�;�t�†�;�m�|�t�‹�� �t�;�-�7�v�� �|�o�� �-�1�t�†�b�v�b	ž�o�m�� �0�‹�� �-�� �]�t�o�0�-�t�� �r�t�-�‹�;�u�� �o�u��
�-�m���������:

���]�u�b�0�†�v�b�m�;�v�v���b�m�ˆ�;�v�|�l�;�m�|�v���b�m���]�;�m�;�u�-�t�7���-�m�7�����=�u�b�1�-�m���o�m�;�v��
�b�m���r�-�u	ž�1�†�t�-�u�7���t�-�1�h���-�m���;�t�†�b�ˆ�-�t�;�m�|���l�o�7�;�t�:�� ���]�u�b�0�†�v�b�m�;�v�v��
�-�v�v�;�|�v���-�u�;���_�;�|�;�u�o�]�;�m�;�o�†�v�7���0�b�o�t�o�]�b�1�-�t�t�‹���v�;�m�v�b	ž�ˆ�;�7���-�m�7��
�t�o�1�-	ž�o�m�J�v�r�;�1�b�C�1�7�� �l�;�-�m�b�m�]�� �-�� �v�†�1�1�;�v�v�=�†�t�� �;�Š�b�|�� �o�[�;�m��
�u�;�t�†�b�u�;�v���C�m�7�b�m�]���-���0�†�‹�;�u���b�m�|�;�u�;�v�|�;�7���b�m���|�_�-�|���r�-�u	ž�1�†�t�-�u��
�1�u�o�r�� �o�u�� �ˆ�;�u	ž�1�-�t�� �-�m�7�� �b�m�� �|�_�-�|�� �r�-�u	ž�1�†�t�-�u�� �]�;�o�]�u�-�r�_�‹��
�‰�b�|�_�b�m���-���m�-�u�u�o�‰���;�Š�b�|���‰�b�m�7�o�‰�:

�)�_�-�|�=�v�� �l�o�u�;�� �b�m�� �-�]�u�b�0�†�v�b�m�;�v�v�� �-�7�7�b	ž�o�m�-�t�� 	ž�l�b�m�]��
�1�o�m�v�|�u�-�b�m�|�v�� �o�[�;�m�� �;�Š�b�v�|�� �‰�_�b�1�_�� �-�u�;�� �u�-�u�;�t�‹�� �=�o�†�m�7�� �b�m��
�o�|�_�;�u���-�v�v�;�|���1�t�-�v�v�;�v�:���
�o�u���b�m�v�|�-�m�1�;�7���=�†�m�7���l�-�m�-�]�;�u�v���‰�b�t�t��
�|�‹�r�b�1�-�t�t�‹���‰�-�b�|���=�o�u���-���l�-�u�h�;�|���‰�b�m�7�o�‰���‰�_�;�u�;���ˆ�-�t�†�-	ž�o�m�v��
�-�u�;���_�b�]�_���-�m�7���b�m�|�;�u�;�v�|���u�-�|�;�v���-�u�;���t�o�‰���0�;�=�o�u�;���|�_�;�‹���v�;�t�t�7���|�o��
�l�-�Š�b�l�b�v�;���u�;�|�†�u�m�v���o�m���;�Š�b�|�:�����o�‰�;�ˆ�;�u�7���b�m���-�m���-�]�u�b�0�†�v�b�m�;�v�v��
�;�m�ˆ�b�u�o�m�l�;�m�|�7�� �]�t�o�0�-�t�� �1�o�l�l�o�7�b�|�‹�� �r�u�b�1�;�v�7�� �b�m�r�†�|�� �1�o�v�|��
�v�_�o�1�h�v�7�� �0�†�‹�;�u�� �-�ˆ�-�b�t�-�0�b�t�b�|�‹�7�� �_�-�u�ˆ�;�v�|�� �1�‹�1�t�;�v�7�� �-�m�7�� �r�o�t�b�1�‹��
�v�_�b�[�v���l�-�‹���-�t�v�o���_�-�ˆ�;���-���7�;�|�;�u�l�b�m�b�m�]���;�@�;�1�|���o�m���0�o�|�_���|�_�;��
	ž�l�b�m�]���-�m�7���=�;�-�v�b�0�b�t�b�|�‹���o�=���-���v�-�t�;�:

���� �=�†�u�|�_�;�u�� �7�b�v�1�o�m�m�;�1�|�� �;�Š�b�v�|�v�� �0�;�|�‰�;�;�m�� �ˆ�-�t�†�-	ž�o�m��
�l�;�|�_�o�7�o�t�o�]�b�;�v�:�����u�b�ˆ�-�|�;���;�t�†�b�|�‹���=�†�m�7�v���|�‹�r�b�1�-�t�t�‹���u�;�r�o�u�|��
�†�v�b�m�]�������(�v�7���o�[�;�m���†�v�b�m�]���7�b�v�1�o�†�m�|�;�7���1�-�v�_���Y�o�‰���l�o�7�;�t�v��
�0�-�v�;�7���o�m���o�r	ž�l�-�t���‹�b�;�t�7�v�:�����o�‰�;�ˆ�;�u�7���|�u�-�7�;���0�†�‹�;�u�v���|�;�m�7��
�|�o�� �_�;�-�ˆ�b�t�‹�� �7�b�v�1�o�†�m�|�� �=�o�u�� �‰�;�-�|�_�;�u�� �u�b�v�h�7�� �b�m�=�u�-�v�|�u�†�1�|�†�u�-�t��
�7�;�C�1�b�|�v�7�� �-�m�7�� �r�o�t�b	ž�1�-�t�� �b�m�v�|�-�0�b�t�b�|�‹�8�� �|�_�b�v�� �1�-�m�� �1�u�;�-�|�;�� �-��
�r�o�‰�;�u�=�†�t���0�-�u�u�b�;�u���|�o���v�-�t�;�:

Rethinking the exit strategy
�$�u�-�7�b	ž�o�m�-�t�� �;�Š�b�|�� �l�;�1�_�-�m�b�v�l�v�7�� �v�†�1�_�� �-�v�� �|�u�-�7�;�� �v�-�t�;�v�7��
�������v�7�� �-�m�7�� �v�;�1�o�m�7�-�u�‹�� �0�†�‹�o�†�|�v�7�� �u�;�l�-�b�m�� �1�o�m�1�;�m�|�u�-�|�;�7��
�-�m�7�� �1�o�m�v�|�u�-�b�m�;�7�� �b�m�� ���=�u�b�1�-�m�� �l�-�u�h�;�|�v�:�� �������v�� �o�m�t�‹��
�-�1�1�o�†�m�|�� �=�o�u�� �l�-�u�]�b�m�-�t�� �ˆ�-�t�†�;�7�� �-�m�7�� �-�t�|�_�o�†�]�_�� �v�r�o�m�v�o�u�J
�|�o�J�v�r�o�m�v�o�u�� �|�u�-�m�v�-�1	ž�o�m�v�� �1�-�m�� �;�Š�;�1�†�|�;�� �-�|�� �v�1�-�t�;�7�� �|�_�;�‹��
�7�;�r�;�m�7���o�m���-�� �|�_�b�m���r�o�o�t�� �o�=���0�†�‹�;�u�v�:�� ���;�u�l�-�m�;�m�|�� �1�-�r�b�|�-�t��
�ˆ�;�_�b�1�t�;�v�� �l�-�‹�� �r�u�o�ˆ�b�7�;�� �;�Š�b�|�� �o�r�r�o�u�|�†�m�b	ž�;�v�� �=�o�u�� �v�;�t�t�;�u�v�7��
�0�†�|�� �|�_�;�‹�� �o�[�;�m�� �|�u�-�7�;�� �-�|�� �v�b�]�m�b�C�1�-�m�|�� �7�b�v�1�o�†�m�|�v�� �|�o�� �m�;�|��

�-�v�v�;�|�� �ˆ�-�t�†�;�v�� �-�m�7�� �b�l�r�o�v�;�� �o�m�;�u�o�†�v�� �u�;�r�o�u	ž�m�]�� �-�m�7��
�]�o�ˆ�;�u�m�-�m�1�;���o�0�t�b�]�-	ž�o�m�v�:

�$�_�;�� �=�†�m�7�-�l�;�m�|�-�t�� �t�b�l�b�|�-	ž�o�m�� �o�=�� �|�_�;�v�;�� �-�r�r�u�o�-�1�_�;�v�� �b�v��
their overreliance on an exit that may never materialise 
�†�m�7�;�u�� �=�-�ˆ�o�†�u�-�0�t�;�� �1�o�m�7�b	ž�o�m�v�7�� �-�m�7�� �v�o�� �0�u�;�-�h�b�m�]�� �|�_�b�v��
�1�‹�1�t�;�� �l�-�‹�� �‰�;�t�t�� �u�;�t�†�b�u�;�� �b�m�v�|�u�†�l�;�m�|�v�� �|�_�-�|�� �r�u�b�o�u�b	ž�v�;��
returning capital during the investment lifecycle 
�u�-�|�_�;�u�� �|�_�-�m�� �|�_�u�o�†�]�_�� �-�� �v�b�m�]�t�;�� �u�;�-�t�b�v�-	ž�o�m�� �;�ˆ�;�m�|�� �-�|��
�l�-�|�†�u�b�|�‹�:���"�;�t�=�J�t�b�t�†�b�7�-	ž�m�]���v�|�u�†�1�|�†�u�;�v���v�†�1�_���-�v���u�;�ˆ�;�m�†�;�J
�0�-�v�;�7�� �C�m�-�m�1�;�7�� �u�;�7�;�;�l�-�0�t�;�� �;�t�†�b�|�‹�7�� �l�;�Œ�Œ�-�m�b�m�;�� �7�;�0�|��
�-�m�7���r�u�b�ˆ�-�|�;���1�u�;�7�b�|���o�@�;�u���r�u�;�1�b�v�;�t�‹���|�_�b�v���-�0�b�t�b�|�‹�:

• �!�;�ˆ�;�m�†�;�J�0�-�v�;�7���C�m�-�m�1�; 	ž�;�v���u�;�r�-�‹�l�;�m�|�v���|�o��
�-���C�Š�;�7���r�;�u�1�;�m�|�-�]�;���o�=���]�u�o�v�v���u�;�ˆ�;�m�†�;�v���†�m	ž�t��
�-���7�;�|�;�u�l�b�m�;�7���l�†�t	ž�r�t�;���b�v���u�;�-�1�_�;�7�7���-�t�t�o�‰�b�m�]��
investors to recoup capital as the enterprise 
�]�;�m�;�u�-�|�;�v���1�-�v�_�:

• Redeemable equity provides the investor with 
preferred shares structured with contractual 
�u�;�7�;�l�r	ž�o�m���u�b�]�_�|�v���|�u�b�]�]�;�u�;�7���0�‹���r�;�u�=�o�u�l�-�m�1�;��
�l�b�t�;�v�|�o�m�;�v���o�u��	ž�l�;�J�0�-�v�;�7���v�1�_�;�7�†�t�;�v�:

• Mezzanine debt and private credit structures 
�1�-�m���0�;���7�;�v�b�]�m�;�7���‰�b�|�_���-�l�o�u	ž�v�b�m�]���r�u�b�m�1�b�r�-�t�v���-�m�7��
cash-sweep mechanisms that return capital 
�r�u�o�]�u�;�v�v�b�ˆ�;�t�‹�:�����‹���v�|�u�†�1�|�†�u�b�m�]���‰�-�u�u�-�m�|�v���b�m���|�_�b�v��
�‰�-�‹�7���b�m�ˆ�;�v�|�o�u�v���1�-�m���v�;�1�†�u�;���-���0�-�v�;�t�b�m�;���;�Š�b�|���‰�_�b�t�;��
�v	ž�t�t���u�;�|�-�b�m�b�m�]���v�o�l�;���†�r�v�b�7�;�:

�
�o�u�� �b�m�v	ž�|�†	ž�o�m�-�t�� �b�m�ˆ�;�v�|�o�u�v�� �1�o�m�v�b�7�;�u�b�m�]�� ���=�u�b�1�-�m��
�-�]�u�b�0�†�v�b�m�;�v�v�7�� �|�_�;�� �v�|�u�-�|�;�]�b�1�� �t�o�]�b�1�� �b�v�� �v�|�u�-�b�]�_�•�o�u�‰�-�u�7�8��
�1�-�r�b�|�-�t�7�� �o�u�� �-�|�� �t�;�-�v�|�� �-�� �r�o�u	ž�o�m�� �o�=�� �b�|�7�� �m�;�;�7�v�� �|�o�� �u�;�|�†�u�m��
�b�m�1�u�;�l�;�m�|�-�t�t�‹�� �-�m�7�� �m�o�|�� �;�m	ž�u�;�t�‹�� �o�m�� �;�Š�b�|�:�� �$�_�;�� �v�;�1�|�o�u�=�v��
�=�†�m�7�-�l�;�m�|�-�t�v�� �u�;�l�-�b�m�� �-�‚�u�-�1	ž�ˆ�;�7�� �0�†�|�� �b�t�t�b�t�†�b�7�b�|�‹�� �u�b�v�h��
�1�o�m	ž�m�†�;�v���|�o���v�†�r�r�u�;�v�v���1�-�r�b�|�-�t���Y�o�‰�v�:

Fund managers who design instruments with built-
�b�m���t�b�t�†�b�7�b�|�‹���l�;�1�_�-�m�b�v�l�v���1�-�m���v�b�]�m�b�C�1�-�m�|�t�‹���o�†�|�r�;�u�=�o�u�l��
�-�� �l�-�u�h�;�|�� �‰�_�;�u�;�� �t�b�t�†�b�7�b�|�‹�� �u�b�v�h�� �7�o�l�b�m�-�|�;�v�� �-�t�t�o�1�-	ž�o�m��
�7�;�1�b�v�b�o�m�v�:�� �	�;�ˆ�;�t�o�r�l�;�m�|�� �C�m�-�m�1�;�� �b�m�v	ž�|�†	ž�o�m�v�� �-�m�7��
�0�t�;�m�7�;�7�� �C�m�-�m�1�;�� �r�u�o�ˆ�b�7�;�u�v�� �1�-�m�� �r�t�-�‹�� �-�� �1�-�|�-�t�‹	ž�1�� �u�o�t�;��
�0�‹�� �r�u�o�ˆ�b�7�b�m�]�� �|�_�;�v�;�� �v�|�u�†�1�|�†�u�;�v�� �-�|�� �v�1�-�t�;�� �-�m�7�� �1�u�;�-	ž�m�]��
�|�;�l�r�t�-�|�;�v���=�o�u���1�o�l�l�;�u�1�b�-�t���1�-�r�b�|�-�t���|�o���=�o�t�t�o�‰�:

���=�u�b�1�-�=�v���-�]�u�b�0�†�v�b�m�;�v�v���v�;�1�|�o�u���7�o�;�v���m�o�|���t�-�1�h���o�r�r�o�u�|�†�m�b�|�‹�:��
���|�� �t�-�1�h�v�� �-�� �v�†�b�|�-�0�t�;�� �1�-�r�b�|�-�t�� �u�;�|�†�u�m�� �l�;�1�_�-�m�b�v�l�7�� �-�m�7��
building that architecture may be the single most 
�b�l�r�o�u�|�-�m�|�� �v�|�;�r�� �|�o�‰�-�u�7�� �†�m�t�o�1�h�b�m�]�� �|�_�;�� �b�m�v	ž�|�†	ž�o�m�-�t��
�1�-�r�b�|�-�t���o�m���|�_�;���1�o�m	ž�m�;�m�|�:��
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Ghana
Tel: +233 308250308

Kenya
Tel: +254 203892211

UAE
Tel: +971 45558938

Saudi Arabia
Tel: +966 8008143819

US
Tel: +1 720 3705971

UK
Tel: +44 2070303725

Ireland
Tel: +353 16906550

�)�b�|�_���o�L�1�;�v���b�m�����=�u�b�1�-�7��
Europe, North America, 
and the Middle East, 
Farrelly Mitchell is 
�†�m�b�t�†�;�t�‹���r�o�v�b	ž�o�m�;�7��
to support public 
and private industry 
stakeholders at a global 
level.

We understand that every agrifood project 
�r�u�;�v�;�m�|�v�� �b�|�v�� �o�‰�m�� �†�m�b�t�†�;�� �v�;�|�� �o�=�� �1�o�l�l�;�u�1�b�-�t�7��
�;�1�o�m�o�l�b�1�7�� �-�m�7�� �;�m�ˆ�b�u�o�m�l�;�m�|�-�t�� �1�_�-�t�t�;�m�]�;�v�7�� �-�m�7��
our global presence enables us to address these 
�1�_�-�t�t�;�m�]�;�v���;�@�;�1	ž�ˆ�;�t�‹�7���|�-�h�b�m�]���u�;�]�b�o�m�-�t���-�m�7���t�o�1�-�t��
�1�o�m�|�;�Š�|�v���b�m�|�o���1�-�u�;�=�†�t���1�o�m�v�b�7�;�u�-	ž�o�m�:

���†�u�� �1�o�m�v�†�t�|�-�m�|�v�� �_�o�t�7�� �7�;�;�r�� �h�m�o�‰�t�;�7�]�;�� �o�=�� �|�_�;��
�;�m	ž�u�;���-�]�u�b�1�†�t�|�†�u�-�t���ˆ�-�t�†�;���1�_�-�b�m�7���=�u�o�l���=�-�u�l���|�o���=�o�u�h�:��
�)�b�|�_�� �|�_�b�v�7�� �‰�;�� �1�-�m�� �v�†�r�r�o�u�|�� �1�t�b�;�m�|�v�� �|�_�u�o�†�]�_�o�†�|��
�|�_�;�� �b�m�7�†�v�|�u�‹�� �-�v�� �|�_�;�‹�� �t�o�o�h�� �|�o�� �o�r	ž�l�b�v�;�� �v�†�r�r�t�‹��
�1�_�-�b�m�v�7�� �0�†�b�t�7�� �0�;�‚�;�u�� �v�-�=�;�|�‹�� �-�m�7�� �l�o�m�b�|�o�u�b�m�]��
�l�;�1�_�-�m�b�v�l�v�7�� �-�m�7�� �-�7�o�r�|�� �l�o�u�;�� �u�;�v�r�o�m�v�b�0�t�;�� �-�m�7��
�v�†�v�|�-�b�m�-�0�t�;�� �r�u�-�1	ž�1�;�v�� �|�_�-�|�� �-�t�b�]�m�� �‰�b�|�_�� �|�_�;�� �0�;�v�|��
�b�m�7�†�v�|�u�‹�� �v�|�-�m�7�-�u�7�v�:�� �$�o�� �7�b�v�1�o�ˆ�;�u�� �_�o�‰�� �‰�;�� �1�-�m��
�_�;�t�r�� �‹�o�†�u�� �o�u�]�-�m�b�v�-	ž�o�m�� �7�;�t�b�ˆ�;�u�� �l�;�-�v�†�u�-�0�t�;��
�u�;�v�†�t�|�v���v�r�;�-�h���|�o���o�†�u���|�;�-�l���|�o�7�-�‹�:



Europe & Global

Ireland

Farrelly Mitchell
Unit 5A, Fingal Bay Business Park, Balbriggan Co. 

Dublin Ireland. K32 EH70
Tel: +353 16906550

UK

Farrelly Mitchell 
7 Bell Yard, London,

WC2A 2JR, UK
Tel: +44 20 7030 3725

Middle East

Saudi Arabia

Farrelly Mitchell 
Jarir Plaza Building, Suite 106, King Abdullah Road, 

Al Hamra District, Riyadh 12211-3857, 
Saudi Arabia

Tel: +966 8008143819

UAE

Farrelly Mitchell
Unit 1001, 10th Floor, Swiss Tower, 
Cluster Y Jumeirah Lakes Towers, 

Dubai United Arab Emirates (MENA O�ce)
Tel: +971 45558938

Africa

Ghana

Farrelly Mitchell 
Utopia O�ce, 14 Senchi Street, 

Airport Residential Area, 
Accra, Ghana

Ghana (West Africa)
Tel: +233 308250308

Kenya

Farrelly Mitchell
7th Floor, The Address Building,

Muthangari Drive, O� Waiyaki Way,
Nairobi, Kenya,

Africa
Tel: +254 203 892 211

North America

US

Farrelly Mitchell 
1500 N Grant St #5375, 

Denver, CO 80203, 
United States 

Tel: +1 720 370 5971
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