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The global poultry market is mature in
developed regions but holds substantial
growth potential in emerging economies.
Success will be determined by the ability
to manage biosecurity risks, navigate
volatile input costs, and adapt to evolv -
ing consumer demands for sustainability
and transparency. Vertical integration
and strategic control of the supply chain
remain critical competitive advantages.
This report provides a detailed analysis
of the global poultry market.

Disclaimer:

The information contained in this document is of a general nature

04ax Ue 4dac UacBaxdx ¢ca Oxx3Pxe ¢0Q advYQ
or needs of any particular individual or entity. It is provided for in -
formation purposes only and does not constitute, nor should it be

regarded in any manner whatsoever, as advice. It is not intended

ca U4 ed4a0d xgOUxVaaey UaORexVAaUY UU O
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endeavour to provide accurate and timely information, there can
be no guarantee that such information is accurate as of the date
it is received or that it will continue to be accurate in the future.
No one should act on such information without appropriate pro
fessional advice after a thorough examination of the particular
situation.

To the extent permissible by law, Farrelly Mitchell and its asso
ciated entities shall not be liable for any errors, omissions, de
fects or misrepresentations in the information or for any loss or
damage suffered by persons who use or rely on such information
(including for reasons of negligence, negligent misstatement or
otherwise).

© 2025 Farrelly Mitchell. All rights reserved.

The Farrelly Mitchell name and logo are trademarks of Farrelly
Mitchell. No part of this publication may be reproduced, stored
in a retrieval system, or transmitted in any form or by any
means, electronic, mechanical, photocopying, recording, or
otherwise, without the prior written permission of Farrelly Mitchell.

This report has been prepared by Farrelly Mitchell, an internation
al agribusiness consultancy providing strategic advisory services
to public and private sector clients globally.
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EXECUTIVE
SUMMARY

ROBUST GROWTH

The global poultry market continues an upward
trajectory, with production expected to reach
105.8 rmillion metric tons (MMT) in 2025, a 2%
increase from 2024. ' The 2025 market value is
estimated to be worth approximately USD 350.2
bn.

PROTEIN MARKET SHARE

Poultry remains the world’s most consumed
meat. It is projected to account for 45% of all
meat-based protein that will be consumed over
the next decade.




‘ TRADE DYNAMICS

Brazil and the US continue to dominate

global exports, capitalising on their scale

Oax &adaxebOclaa @U OUBadbUBe;
markets include China, the Middle East, and

Mexico. Growth in these markets has been

driven by a combination of population

growth and limited domestic production

capacity.

PERSISTENT CHALLENGES

STRATEGIC
OPPORTUNITIES

AUUaAU O0OO4ac aaadaadcealc

valgeladbled 8Rctessing, targeting
high-growth regions like Africa
and Southeast Asia, and meeting
the rising demand for sustainably
and ethically produced poultry.
At the same time, technological
innovations have the potential
ca Oaaec¢ QU OU@GAOI
biosecurity risks.

CU@ Uaxeéaecdl UOO@Bae 20U4U O0Oac UgOxelUaxe
from epizootic diseases, primarily Highly
AbcUaugaud "éU0Oa via edaid 3»A ey éUUOU
regularly disrupts production and trade
aéeej
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OVERVIEW &
DYNAMICS

MARKET SIZE AND VALUE

1000

The global poultry market has demonstrated consistent
growth over the past decade. Global broiler meat
production has expanded from 90.9 MMT in 2018 to an k
| estimated 103.6 MMT in 2024. * CUU& U&aécU 4@ @0¢a
' competitive pricing relative to other meats and its

2020 2022 024 2025 (f)

Year

Value data is estimated based on composite global prices and production volumes.
(f) = forecast, (MMT) = Million Metric Ton, (CWE) = Carcass Weight Equivalent
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SUPPLY &
PRODUCTION

& MAJOR PRODUCING

= REGIONS/COUNTRIES

Production is concentrated in a few key countries. The
US, China, and Brazil collectively account for 50% of the
world’s broiler meat supply.
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KEY FACTORS
. INFLUENCING

INPUT COSTS:

Feed represents 60-70% of production costs.
AdUOQeae auU 0ada Oax 2ai0@0a avoOR
UaaO0Oc¢c ada ¢cOOURUGI| CUD ¥E¥Y¥ ¥fY¥
44000 & UarRRaelal UgaaarRlcUOOR ¢
squeezed producer margins globally. !

GENETIC ADVANCEMENTS:

Advances in genetics have led to broilers with
improved feed conversion ratios (FCRs). A &
modern broiler can achieve an FCR of 1.5 - 1.6 -w'_ 7 * 3 g
(meaning 1.5 kg of feed produces 1 kg of live

égdUUU0ceY O 2UUAU 004ac Uaadaéga
above 2.0 two decades ago. © Automation in
processing plants is crucial for managing labour
shortages and improving hygiene.

‘Uaaa 'TAz

DISEASE OUTBREAKS:
»A°Y, Uese ¢U@ adec¢ 20040 O04c ada
Outbreaks in 2022-2024 led to the culling of
millions of birds in North America, Europe, and
Japan, causing localised supply shortages and “
triggering widespread trade restrictions. - .

POLICY CHANGES:

Environmental regulations such as the EU’s Farm

to Fork strategy are increasing compliance costs

related to waste management and emissions.
caédaaagdac aaRUOUGPea ddaaaclal =
such as those in Saudi Arabia, are driving
investment in domestic production. 0
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ANALYSIS

MAJOR CONSUMING REGIONS/
COUNTRIES

Consumption patterns often mirror production,
with high domestic consumption in major
producing nations.

"

CHART 3: CONSUMPTION (MMT, RTC)

China us Brazil EU Mexico Russia

Country/Region

(MMT) = Million Metric Ton, (RTC) = Ready-to-Cook
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KEY DEMAND
DRIVERS

AFFORDABILITY AND
VERSATILITY:

Poultry remains the most affordable
terrestrial protein, making it accessible to
consumers across all income levels.

DIETARY SHIFTS:

A global trend towards healthier eating
favours poultry which is perceived as a
leaner protein source compared to red

meat.
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Brazil EU Maxico Russia

POPULATION AND INCOME
GROWTH:

In emerging economies in Asia and Africa,

rising disposable incomes and urbanisation

are driving increased meat consumption,
éUcU &daenrcal O0@UaU ¢cU@B 4deq
many new consumers.

PER CAPITA CONSUMPTION
TRENDS:

Per capita consumption varies dramatically,

with developed and major exporting nations F
showing the highest levels. 4

L £

CHART 4: PER CAPITA BROILER MEAT CONSUMPTION
SELECTED COUNTRIES (KG/YEAR)

m 2021
W 2024

China us

Region/Country



TRADE FLOWS
&

MAJOR IMPORTING &
EXPORTING COUNTRIES:
Global poultry trade is robust, valued

at over USD 35 bn annually. **The export
market is highly concentrated, with
Brazil and the US commanding nearly
49% of global poultry exports. Import
demand is much more dispersed, with
import markets being characterised by E
@UcU@& UaxeeU OUBAc xaa@aec;"—ﬁ""&aax
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capacity or strong consumer preferences ‘
Uad =2ag@0U O Oeécae ¢cU00¢ Oaagme
production.

CHART 5: TOP BROILER MEAT EXPORTERS & IMPORTERS FORECAST 2024

N Exports EImports
Mexico
China
Germany
France
UK

Thailand

Pegio n/Country

“ Netherlands
Poland

us

Weight (MMT)
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KEY TRADE ROUTES

&

BRAZIL TO CHINA/MIDDLE EAST:

This is the world’s largest poultry trade artery. Brazil's

OOURUCI ca 4&4aéUxg ROAUQD éaReade

poultry is critical for the MENA market.  **

USA TO MEXICO:

Most US poultry exports to Mexico are transported
overland by truck or rail and facilitated by the USMCA
trade agreement. Mexican consumers have a culinary
preference for chicken leg quarters (the thigh and
drumstick portion) over other cuts like breast meat.

CUU&x 08400c¢c@ae O aecelRrRi 6@a@ OUOR

American consumers generally prefer white meat, and
this allows both regions to export to each other.

LOGISTICS:

Recent disruptions in global shipping have highlighted
the vulnerability of long-distance supply chains. Most
international trade relies on refrigerated containers
a0 PUQBaxee ag0alau ¢UO¢ 4aaiac
integrity, and shipping costs are critical variables.
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TARIFFS:

While many bilateral
agreements reduce tariffs,

¢cUgi 6004 @acURR 0@ =U
with some markets invoking

high tariffs on high-value cuts,

like breast meat, to protect

local processors.

NON-TARIFF
BARRIERS (NTBS):

Sanitary and Phytosanitary

(SPS) measures are the most

impactful  NTBs. A single

HPAI detection can trigger

immediate, country-wide

import bans from major

partners,  causing  severe

market disruption. These bans

04@ aUcga ¢U@ aaaec 2UU

impediment to trade.
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REGIONAL 1Y N
DEEP DIVE

(US, CANADA, MEXICO)

PRODUCTION AND CONSUMPTION: KEY PLAYERS:

»UU0URI Uac@Ua0c¢@x Oax U OUGac a Claedd laaxev AURU&Uaae AaAUxQ
by the local players. Production is concentrated in Foods. The market is highly concentrated.

the US “Broiler Belt” (Southern states). Per capita

consumption is among the highest globally.

CHALLENGES:

Labour shortages in processing plants,
TRADE DYNAMICS: ongoing HPAI risk, and increasing scrutiny
The US is a net exporter, while Mexico is a major over water usage and environmental
net importer, largely of US dark meat. Canada impact.

maintains a supply management system

that limits production and imports to stabilise

domestic prices. OPPORTUNITIES:

Growth in antibiotic-free (ABF) and
organic  segments.  Strong  export
potential for value-added products.
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(EU-27)

PRODUCTION AND
CONSUMPTION:

A large, market with stable
production and consumption. Poland,
France, Germany, and Spain are the largest
producers.

mature

TRADE DYNAMICS:

The EU is both a major producer and a
@0Ual O00ac ca0Ox@a; Yac Dédadcee
and imports high-value breast meat from

Brazil, Thailand, and Ukraine.

REGIONAL SPECIFICS:

Strong regulatory focus on the Farm to
Fork strategy, aiming to reduce antibiotic
use, improve animal welfare, and lower the
carbon footprint of agriculture. This places
stringent requirements on producers.

POULTRY MEAT

KEY PLAYERS:

LDC Group (France), Plukon Food Group
(Netherlands), Grupa Cedrob (Poland).
The market is more fragmented than in
the US.

CHALLENGES:

High regulatory burden and
associated with meeting EU standards.
Competition from cheaper imports. HPAI
remains a persistent threat.

costs

OPPORTUNITIES:
Leadership in sustainable and high-
welfare production models, which can
command premium prices.



PRODUCTION &
CONSUMPTION:

A mature market with high per capita
consumption. Domestic  production
covers about 60-65% of consumption,
adpUauU Ug O :eUUA&U O00&c agdg

TRADE DYNAMICS:
Adec¢ pagelUcyY ¢cU® E% UOeae d
trade dynamics. The EU remains the
RO&AUDaec¢ =eaanU@ayY Oeéc ¢U({
trade deals with major exporters like
Brazil. Imports are subject to new border
checks and administrative hurdles.

KEY PLAYERS:

2 Sisters Food Group, Moy Park (JBS). Large
®eadpadadabp@¢ 80¢cOURPae UaRx eUU
in the supply chain.

CHALLENGES:

Navigating new post-Brexit trade rules, high
energy and labor costs, and pressure to
uphold high animal welfare standards which

can be more costly than those of import
origins.

OPPORTUNITIES:

Branding based on high British welfare and
production standards. Growth in demand for
convenient, ready-to-cook poultry products.
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PRODUCTION AND
CONSUMPTION:

A region of immense growth potential but
UOOUAU &UUAU 00ac UeadxRPee;
the most developed and commercialised
industry. Nigeria is a massive market with
largely informal production.

TRADE DYNAMICS:

The continent is a net importer of poultry.
Smuggled or informal poultry imports are
a major issue in West Africa, undermining

local production. *°
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CHALLENGES:
The West African poultry industry
UOOPae @*=@édaddR @xUUAU OO0ac

including: high feed ccsts, infrastructure
x@ OUgBadU@e Oax aecbagdObeae au

OPPORTUNITIES:

Despite the region’s challenges
substantial opportunities exist in the
region owing to it's fast-growing
population, rapid urbanisation, and rising
income levels.



PRODUCTION AND
CONSUMPTION:

The region is characterised by very high

408 00aUcO Oaamxeasdclaa 04
import dependency. Saudi Arabia is the
largest market in the region.

TRADE DYNAMICS:

Brazil is the dominant supplier due to its
ROOx@adselUa Ua »OROR O@ac

constitute over 65% of consumption in
Saudi Arabia and over 70% in the UAE.

LOCAL SPECIFICS:

Strong government push for food security

Oax &2@RU eU OU@adi ¢éUO UaUgUO
Vision 2030 are driving massive investment

in domestic production facilities, including

daeRrcai; %ol ardigaxe UadORex@ |
Poultry and Almarai.

CHALLENGES:

Extreme  climate  necessitates  costly
controlled-environment housing. High
reliance on imported feed.

OPPORTUNITIES:

Huge potential for growth in local production,
backed by government subsidies and
investment. Development of vertically
integrated projects.
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PRICE

HISTORICAL PRICE TRENDS

Poultry prices exhibit cyclicality tied to g
feed costs and supply shocks. The period \BBHH
Udaa ¥£¥o ¥£¥! =0é =U0UaUC

Ua OcUaa xé@ ¢ca UUUU u@@x C

related supply reductions.

CHART 6: ANNUAL AVERAGE PRICE PER POUND
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FEED COSTS:

The  strongest  correlator.
Changes in corn (CBOT: ZC)
and soybean meal (CBOT: ZM)
futures prices directly impact
production costs and, with a
lag, wholesale poultry prices.

SUPPLY SHOCKS:
HPAI  outbreaks are the
most acute factor, causing
immediate price spikes in
affected regions due to culling
and trade bans.

FACTORS
INFLUENCING

GEOPOLITICAL EVENTS:

Events like the war in Ukraine impact global grain
supplies, driving up feed costs worldwide.

CURRENCY FLUCTUATIONS:

A strong US dollar has made US exports more
pgeagaeléd Oax 0O0@Qa@ ¢@x Oaaid@cUcade
local currencies. In particular, a weakened Brazilian

Real (BRL/USD) has lowered the cost of Brazilian poultry

and encouraged exports from the region.
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KEY CHALLENGES &

BIOSECURITY AND DISEASE RISK:

HPAI remains the most critical challenge, regularly
xUxdedclUau adaxebcUaa Oax ¢cadx@
aec0agObae 404eU&40ae a2UUaU OOag OU
and contingency planning, with disease-resistant

genetics and advanced monitoring emerging as

essential long-term solutions.

COST PRESSURES AND SUPPLY CHAIN
RESILIENCE:

Feed and energy price volatility, labour shortages,

Oax RaAUUxcUO&x xUxédeéaclaade 0a00c(
margins. Firms that integrate supply chains, manage

costs strategically, and hedge against shocks will likely

improve resilience and long-term competitiveness.

SHIFTING REGULATIONS AND
CONSUMER BEHAVIOUR:

Growing demand for improved animal welfare, and
environmentally responsible production along with
tightening regulatory oversight means producers must
balance compliance with consumer willingness to pay
a premium for more sustainably produced produce.

N
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OPPORTUNITIES IN

PRODUCTS AND
MARKETS:
Emerging markets, particularly

in Africa and Southeast Asia,
represent the strongest growth
prospects. At the same time,
expanding value-added segments

such as marinated, prepared, and
ready-to-eat poultry offers higher

margins and deeper market
penetration in both mature and

developing economies.

TECHNOLOGICAL

ADAPTATION:

Technological innovation, including
automation, Al-driven health
monitoring, and gene editing,

is likely to continuing improving

U OU@adi Oax a@eURUBA0T;
that invest early, scale adoption,

and closely align innovations with

strategic requirements will be best

positioned to unlock new sources

of value.



LANDSCAPE

The global poultry industry is dominated by a

few large, \vertically integrated multinational
corporations. The US market is highly concentrated,

éU¢U ¢U@ caa uUaead aaex OaacaannUa
the market. ' The EU market is more fragmented.

Brazil's export market is dominated by JBS and BRF.

CUUeae 0aabgacadcUaa UUéQgae abvYaa a
pricing power and control over the supply chain.

KEY PLAYERS:

JBS S.A. (BRAZIL):

The world's largest meat processor. Owns
AURU&Uaa= AaUx@ >ELE e Oax Aai AQ
it a commanding presence in North America,

South America, and Europe.

TYSON FOODS, INC. (USA):
CU® ROAUPeaec EijEj daeRcal adaxeOda
operations in prepared foods and international

markets.

BRF S.A. (BRAZIL):

A major global exporter, particularly strong in the
Middle East Halal market with its Sadia brand.

CARGILL, INC. (US):

A major player in poultry processing in North
America, Europe, and Asia, alongside its core
business in agricultural commodities.

CHAROEN POKPHAND FOODS (CPF) (THAILAND):
A dominant force in Asia, with integrated
operations spanning from feed to farm to food.

(\)
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*Exports, (MMT) = Million Metric Ton, (f) = forecast

Global Production (MMT) 105.82 128.04
Global Consumption (MMT) 103.17 124.84
Global Trade Volume (MMT) 14.02 16.96

o



Carbon footprinting,
water usage metrics, and
sustainable feed sourcing
will become standard
requirements from retailers
and investors.

The “smart farm” concept will
gain traction, with sensors
and Al monitoring bird health,
welfare, and environmental
conditions in real-time.
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